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To gain dominance in the market place by
acheiving a desired size in business volume
by way of canvassing deposits from
members and lending the funds by way of
jewel mortgage loans to the members across
Tamil Nadu and acquire remarkable market
share by 2030.

MAH00

To deliver a seamless customer experience by
most of the advanced technology, dedicated
services and honest relationship of our
employees and also serve the community
by increasing the habit of savings for mutual
benefit among its members.

Hiion

To spread the branches across the state to
emerge as a "Best Practicing Nidhi" by
pursuing global standards in profitablity,
Operational effieciency, higher value creation
for Shareholders as a responsive Corporate
social citizen by effectively blending the
products available at the Nidhi and also to
create customer loyalty and employee
satisfaction.
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1. Great On time Customer Service
Lead the Way, Drive the Change
Pursue Growth and Learning

Build Open and Honest Relationships
Focus on Performance

Integrity

Build a Positive Team and Family Spirit

O N W N

Be Simple and Humble
9. Employee First, Customer Second

10. Promote Intrapreneurship
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ALAGENDRAN NIDHI LIMITED

Financial Year 2025 - 2026
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BOARD OF DIRECTORS

SRI. A. RAJKUMAR MBA., (UK)

Director Identification No.00933724

No. 99, "Jambu Towers", 2" Floor, New Avadi Road, Kilpauk, Ghennai - 600 010. Ph : 044-26471384 / 1385

SRI. N. NAGARAJAN M.B.A., L.R.S.,
Director Identification No.00121494

Retired Additional Commissioner of Income Tax

No.11, Old No. 82, 2nd Street,
Venkatesa Nagar Extn - I, Virugambakkam,
Chennai - 600 092,

SRI. R. SUBRAMANIAN B.A.B.L.,

Director Identification No. 00478466

A Praciising Advocate

No.85, Sri Rangan Avenue, Pantheon Road,
Egmore, Chennai - 600 040.

DIRECTORS

STATUTORY AUDITOR

SRI. §. SENDAMARAIKANNAN

M.Sc., M.Phil_, LLB., L.R.S.,

Director Identification No. 09123907

Retired Chief Commissioner of Income Tax
No. 104, 22nd Street, Astalakshmi Nagar,
Alapakkam, Chennai - 600 116.

SRI. K.G. INIAN B.Tech.,

Director Identification No. 01755407
Business

No0.95, New Avadi Road,

Kipauk, Chennai - 600 010.

M/s. RAKESH & CO.,

(Regn No. 017690S)

Chartered Accountants
New No.120, 0ld No.34/3, Palayakara Street, Ayanavaram, Chennai - 600 023.

City Union Bank Ltd., State Bank of India, Tamilnad Mercantile Bank Ltd.,
The Karur Vysya Bank Ltd., Indian Bank Bank of India

Canara Bank Karnataka Bank Ltd., Bank of Baroda

Indian Overseas Bank DCB Bank DBS Bank

Union Bank of India The Catholic Syrian Bank HEL Bank

Axis Bank The Federal Bank Lid., south Indian Bank

Equitas Small Finance Bank Ltd., IDBI Bank Ltd.,

Bandan Bank
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NOTICE TO SHAREHOLDERS

Notice is hereby given that the 34" Annual General Meeting of the Shareholders of
"Alagendran Nidhi Limited" will be held on Saturday, the 26" day of September, 2026 at
10.35 a.m. at No. 99, Jambu Towers, Second Floor, New Avadi Road, Kilpauk,
Chennai - 600010 and also through Video conferencing (the Login details will be sent
through registered e-mail ID, Otherwise members can collect the same from the respective
branches 10 days before the Meeting) in accordance with the applicable provisions of the
Companies Act, 2013 read with relevant MCA general circular to transact the following
business: -

Ordinary Business:

1. Adoption of Accounts with Reports of Board and Auditor:

To receive and adopt the Audited Balance Sheet as on 31" March, 2026, Profit and Loss
Account for the year ended as on that date and Reports of Directors and Auditor
thereon.

“RESOLVED THAT, the audited Financial Statement of the Company for the year ended
31" March, 2026, together with the Reports of the Board's and Auditor's thereon be and

are hereby considered and adopted.”

2. To Declare Dividend:

To consider and if thought fit, to pass with or without modification(s), the following
resolution as an Ordinary Resolution:

"RESOLVED THAT pursuant to the recommendation of the Board of Directors and in
accordance with the provisions of Section 123 and other applicable provisions, if any, of the
Companies Act, 2013, read with the relevant rules made thereunder (including any
statutory modification(s) or re-enactment(s) thereof for the time being in force), the
consent of the Members be and is hereby accorded for the declaration and payment of
a final dividend of Rs. 15/- per "A" Class equity share and Rs. 1.50/- per "B" Class equity
share, i.e., 15% onthe paid-up equity share capital of the Company, for the financial
yearended 31st March, 2026, to the eligible Members of the Company."

” 34" ANNUAL REPORT
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3. To elect a Director in the place of Mr. Kulayan Gandhi Inian (DIN: 01755407), who
retires by rotation and being eligible, offers himself for re-election

To consider and if thought fit, to pass, with or without modification(s}), the following
resolution as an Ordinary Resolution:

"RESOLVED THAT, pursuant to the provisions of Section 152 of the Companies Act, 2013
and the rules made thereunder (including any statutory madification(s) or re-enactment(s)
thereof) and other applicable provisions, if any, of the Companies Act, 2013, Mr. Kulayan
Gandhi Inian (DIN: 01755407), who retires by rotation and being eligible, has offered
himself for re-appointment, be and is hereby re-appointed as a Director of the Company,
liable to retire by rotation.

RESOLVED FURTHER THAT the Board be and is hereby authorised to do all acts, deeds,
matters and things as may be necessary, expedient and desirable to give effect to this
resolution."

SPECIAL BUSINESS :

4. Regularisation of Appointment of Mr. Nagarajan Natarajan (DIN: 00121494) as an
Independent Director of the Company for a Second Consecutive Term

To consider and, if thought fit, to pass, with or without modification(s), the following
resolution as a Special Resolution:

"RESOLVED THAT pursuant to the provisions of Sections 149, 150, 152, 161 and all other
applicable provisions, if any, of the Companies Act, 2013, read with Schedule IV thereto
and the Companies (Appointment and Qualification of Directors) Rules, 2014, including
any statutory modification(s), amendment(s), or re-enactment(s) there of for the time
being in force, and based on the recommendation of the Nomination and Remuneration
Committee and the approval of the Board of Directors at its meeting held on 25th
March, 2026, Mr. Nagarajan Natarajan (DIN:00121494), who, upon completion of his first
term as an Independent Director, ceased to hold office with effect from 27th March,
2026, and who was thereafter appointed by the Board as an Additional Independent
Director with effect from 19th May, 2026, pursuant to Section 161 of the Companies
Act, 2013, and who holds office up to the date of this Annual General Meeting, and in
respect of whom the Company has received the requisite declarations and confirmations
that he meets the criteria of independent as prescribed under Section 149(6) of the
Companies Act, 2013, and is eligible for appointment, be and is hereby appointed as an
Independent Director of the Company, not liable to retire by rotation, for a second
consecutive term of five (5) consecutive years commencing from 19th May, 2026 and
ending on 26th March, 2031.

3 34" ANNUAL REPORT
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5. Regularisation of Appointment of Mr. Sendamaraikannan Seetharamapillai (DIN:09123907)

as an Independent Director of the Company for a Second Consecutive Term

To consider and, if thought fit, to pass, with or without modification(s), the following
resolution as a Special Resolution:

RESOLVED THAT, pursuant to the provisions of Sections 149, 150, 152, 161 and all other
applicable provisions, if any, of the Companies Act, 2013, read with Schedule IV thereto
and the Companies (Appointment and Qualification of Directors) Rules, 2014, including
any statutory modification(s), amendment(s), or re-enactment(s) thereof for the time
being in force, and based on the recommendation of the Nomination and Remuneration
Committee and the approval of the Board of Directors at its meeting held on 25th
March, 2026, Mr. Sendamaraikannan Seetharamapillai (DIN: 09123907) who, upon completion
of his first term as an Independent Director, ceased to hold office with effect from 27th
March, 2026 and who was thereafter appointed by the Board as an Additional Independent
Director with effect from 19th May, 2026, pursuant to Section 161 of the Companies Act,
2013, and who holds office up to the date of this Annual General Meeting and in respect of
whom the Company has received the requisite declarations and confirmations that he
meets the criteria of independent as prescribed under Section 149(6) of the Companies Act,
2013 andis eligible for appointment, be and is hereby appointed as an Independent Director
of the Company, not liableto retire by rotation, for asecond consecutive term of five (5)
consecutive years commencing from 19th May, 2026 and ending on 26th March, 2031.

RESOLVED FURTHER THAT, any one of the Directors of the Company be and is hereby
authorized to do all such acts, deeds, matters and things and to execute all such documents,
writings and filings as may be necessary, desirable or expedient to give effect to this
resolution.

6. To approve the revision in remuneration of Mr. Alagendran Rajkumar (DIN: 00933724),

Managing Director of the Company

To consider and, if thought fit, to pass, with or without modification(s), the following
resolution as a Special Resolution:

. 34" ANNUAL REPORT
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"RESOLVED THAT, pursuant to the recommendation of the Nomination and Remuneration
Committee and the approval of the Board of Directors, each at its meeting held on 25th
March, 2026 and pursuant to the provisions of Sections 196, 197, 198 and other applicable
provisions, if any, of the Companies Act, 2013, read with the Companies (Appointment
and Remuneration of Managerial Personnel) Rules, 2014 and Schedule V to the
Companies Act, 2013, including any statutory madification(s), amendment(s) or re-
enactment(s) thereof for the time being in force and subject to such approvals,
permissions and sanctions as may be necessary, the consent of the Members be and is
hereby accorded for the revision in remuneration payable to Mr. Alagendran Rajkumar
(DIN: 00933724), Managing Director of the Company, from Rs. 2,72,500/- (Rupees Two
Lakhs Seventy two thousand Five Hundred only) per month to Rs. 3,15,000/- (Rupees
Three Lakhs Fifteen Thousand only) per month, with effect from 1st April, 2026.

RESOLVED FURTHER THAT, the monthly remuneration of Rs.3,15,000/- shall be inclusive
of all regular allowances, including attire allowance and local conveyance allowance.

RESOLVED FURTHER THAT, the Managing Director shall be entitled to use the Company's
motor car for official duties and business purposes.

RESOLVED FURTHER THAT, during official travel undertaken on behalf of the Company,
the Managing Director shall be entitled to reimbursement of lodging expenses up to
Rs.4,500/- per day or actual expenses incurred, whichever is lower, together with a
halting allowance of Rs.1,500/- per day and a boarding allowance of Rs.2,000/- per day,
as per the Company's rules and policies in force from time to time. In addition, he is
eligible for yearly incentives too.

RESOLVED FURTHER THAT, all the above remuneration, perquisites, benefits and
allowances shall be effective from 1st April, 2026.

RESOLVED FURTHER THAT, any one of the Directors of the Company be and are hereby
severally authorised to do all such acts, deeds, matters and things, execute all such
documents, writings and filings and settle any question, difficulty or doubt that may
arise in connection with or incidental to giving effect to this resolution."

By ORDER OF THE BOARD
Place : Chennai ALAGENDRAN RAJKUMAR
Date :01.08.2026 MANAGING DIRECTOR
DIN : 00933724

5 34" ANNUAL REPORT
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NOTES

1.

10.

L

An Explanatory Statement setting out the material facts concerning each item of Special
Business to be transacted at the meeting, pursuant to Section 102 of the Companies Act,
2013, is annexed hereto and forms part of this Notice.

The Ministry of Corporate Affairs has, through General Circular No. 38/2020 and other
circulars (collectively, the "Circulars"), permitted companies to convene Annual General
Meetings through Video Conferencing (VC) or Other Audio Visual Means (OAVM) and to send
the notice and related correspondence electronically. In compliance with the Companies Act,
2013 read with the Circulars, this AGM will be held through VC/OAVM, and Members may attend
and participate anly through VC/OAVM. The procedure for participation is set out below.

The Share Register of the Company will remain closed from 06.09.2026 to 20.09.2026 (both
days inclusive), pursuant to Section 91 of the Companies Act, 2013.

Members requiring any information on the accounts to be discussed at the AGM are
requested to send their queries to the Registered Office of the Company at least seven days
before the meeting,.

Dividend cheques will bedispatched to members eligible for a dividend of Rs.100/- or more.
For others, the dividend will be credited to their savings account with Alagendran Nidhi
Limited and / or may be claimed at any time during office hours after declaration.

Unclaimed dividends and matured deposits remaining unclaimed for seven (7) years shall be
transferred, under Section 125 of the Companies Act, 2013, to the Investor Education and
Protection Fund (IEPF). Members who have not claimed dividend warrants or matured
deposits from the financial year ended 31st March 2019 onwards are requested to forward
their claims to the Company; once transferred to the IEPF, no claim shall thereafter rest with
the Company. Unclaimed dividend of Rs. 44,433.47 and unclaimed matured deposits of
Rs.23,547/-, totalling Rs. 67,980.47, pertaining to the year ended 31st March 2018, have
already been transferred to the IEPF.

The Meeting ID and Password will be displayed in the notice board of all the branches and
members may contact their branch for these details.

In line with the MCA Circulars, this Notice is being sent only through electronic mode to
Shareholders whose valid e-mail addresses are registered with the Company.

The deemed venue for the AGM shall be the Registered Office of the Company, and the
proceedings of the AGM shall be deemed to have taken place there at.

5 34" ANNUAL REPORT
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12. Members who have not yet registered their e-mail id with the Company may contact

13,

14.

15:

A7

Mr.Alagendran Rajkumar, Managing Director (Email: Info@alagendrannidhi.net), to do so.
The Company will send the Notice to such members whose e-mail id is registered, enabling
them to participate and vote at the meeting.

Members are requested to promptly notify the Company of any change in their registered
e-mailid.

As the AGM is being held through VC/OAVM in accordance with the Circulars, physical
attendance of Members has been dispensed with. Accordingly, the facility for appointment
of proxies is not available for this AGM, and the Proxy Form, Attendance Slip and Route
Map are not annexed to this Notice.

The attendance of Shareholders through VC/OAVM will be counted for the purpose of
ascertaining quorum under Section 103 of the Companies Act, 2013.

Pursuant to the aforesaid Circulars, business set out in this Notice will be transacted by
showing of hands where the number of members present is fewer than 50, unless a poll is
demanded, and otherwise through the e-voting system.

INSTRUCTIONS FOR ATTENDING THE AGM THROUGH VIDEO CONFERENCING

iii.

Members may access the platform to attend the AGM through VC at 10.30 a.m.
[VC meeting link will be sent through mail / sms / whatsapp.]
link :- https://us02web.zoom.us/j/880719404107pwd=0zwXlet8gTwTF8jqagB7Nyk8T7eQ6.1

After accessing the platform, members are requested to select the "Join" button.

Enter the meeting information provided and click "Submit". The facility for joining the AGM
shall open 15 minutes before the scheduled time and will be closed 15 minutes after such
scheduled time. Members will be required to grant web-cam access toenable two-way video
conferencing.

Members are advised to use a stable Wi-Fi or LAN connection for smooth participation;
audio/video quality may be affected by network fluctuations.

Members requiring technical assistance before or during the AGM may contact:
Name of the Person : Mr. T. M. Antony Nirdosh

Designation : Manager—IT

e-mail ID : edp@alagendrannidhi.net

Mobile No.: 9444052595

- 34" ANNUAL REPORT
2025-2026



s

Since 1960

EXPLANATORY STATEMENT UNDER SECTION 102 OF THE COMPANIES ACT, 2013

ITEM NO. 4 — Regularisation of Appointment of Mr.Nagarajan Natarajan (DIN:00121494)
as an Independent Director of the Company for a Second Consecutive Term

Mr. Nagarajan Natarajan (DIN: 00121494) was appointed as Non-Executive Director of the
Company with effect from 27th March, 2021, for a term of five years. His tenure has come
to an end on 26th March, 2026.

Considering his extensive experience in taxation, finance, administration and corporate
governance and their valuable contribution to the Company's affairs during his tenure, the
Nomination and Remuneration Committee recommended, and the Board of Directors at its
meeting held on 19th May, 2026 has recommended and approved his re-appointment as

Independent Director, subject to the approval of the Members.

The Board is of the wview that the continued association of Mr Nagarajan Natarajan
(DIN: 00121494) would benefit the Company and strengthen its governance and
management.

Except Mr. Nagarajan Natarajan (DIN: 00121494), none of the Directors, Key Managerial
Personnel of the Company, or their relatives, are concerned or interested, financially or
otherwise, in the resolution set out at Item No. 4.

The Board recommends the Special Resolution at Item No.4 for approval of the Members.

Details of Directors Seeking Re-appointment (pursuant to Secretarial Standard —2)

Name & Qualification Mr. Nagarajan Natarajan, M.B.A,, L.R.S.,
Age 85
Experience Retired Additional Commissioner of Income Tax

Terms and Conditions of Appointment /

Remuneration Notapplicable

Remuneration Last Drawn (as on .
Not applicable

31.03.2026)
Shareholding in the Company 500 'A' Class shares
Relationship with Other Directors NIL

; 34" ANNUAL REPORT
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Board Meetings attended during FY 2025-26

5

Directorships in other Companies

1. The Metal Powder Company Ltd.
2. MDL Industries Limited

Membership / Chairmanship of
Committees of other Boards

Nomination and Remuneration Committee
& Audit Committee

Second consecutive year period starts
from

19th March, 2026

Second consecutive year period ends
on

26th March, 2031

Performance evaluation report or summary

Considering their extensive experience

of independent Director in case of

re-appointment in taxation, finance, administration and

corporate governance and their valuable
Justification for choosing the appointment

a5 IhdEpeHTENEDEsE s contribution to the Company's affairs the

board has appointed Mr. Nagarajan Natarajan
(DIN: 00121494) as Independent director
of the Company.

ITEM NO. 5 - Regularisation of Appointment of Mr. Sendamaraikannan Seetharamapillai
(DIN: 09123907) as an Independent Director of the Company for a Second Consecutive
Term

Mr. Sendamaraikannan Seetharamapillai (DIN: 09123907) was appointed as Non-Executive
Directors of the Company with effect from 27th March, 2021, for a term of five years.
His tenure has come to end on 26th March, 2026.

Considering his extensive experience in taxation, finance, administration and corporate
governance and their valuable contribution to the Company's affairs during his tenure, the
Nomination and Remuneration Committee and the Board of Directors at its meeting held on
19" May, 2026 approved and recommended his re-appointment as Independent Director,
subject to the approval of the Members.

The Board is of the view that the continued association of Mr. Sendamaraikannan
Seetharamapillai (DIN: 09123907) would benefit the Company and strengthen its governance
and management.

Except Mr. Sendamaraikannan Seetharamapillai (DIN:09123907), none of the Directors, Key
Managerial Personnel of the Company, or their relatives, are concerned or interested,
financially or otherwise, in the resolution set out at Item No.5.

] 34" ANNUAL REPORT
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The Board of Directors recommend the passing of the Special Resolution at Iltem No .5 of
the Notice.

Mr. Sendamaraikannan Seetharamapillai

Name & Qualification ! J
M.Sc., M.Phil., LLB., |.R.5.,

Age 73
Experience Retired Chief Commissioner of Income Tax

Terms and Conditions of Appointment / Not applicable

Remuneration

;:g;l;%rzalé;un last drawn (as on Not applicable

Shareholding in the Company 500 'A' Class Shares

Relationship with other Directors NIL

Board Meetings attended during FY 5

2025-26

Directorships in other Companies 1. Odyssey Technologies Limited

Other Memberships / Chairmanships of Nomination and Remeuneration Committee,
Committees Stakeholders Relationship Committee & Audit Committee

Second consecutive year period starts From 19th May, 2026

Second consecutive year period ends on 26th March, 2031

Considering their extensive experience in taxation,
finance, administration and corporate governance

and their valuable contribution to the Company's

affairs the board has appointed

Mr. Sendamaraikannan Seetharamapillai (DIN: 09123907)
as Independent director of the Company.

Performance evaluation report or summary
of independent Director in case of
re-appointment

Justification for choosing the appointment
as Independent Directors

ITEM NO. 6 - Revision in Remuneration of Mr. Alagendran Rajkumar (DIN: 00933724}, Managing
Director

Mr. Alagendran Rajkumar (DIN:003933724) was appointed and designated as Managing Director
of the Company by the Board at its meeting held on 27th October, 2023, foraperiod of 5 years,
i.e., from 1st October, 2023 to 30th September, 2028. The appointment was subsequently
approved by the Members at the Annual General Meeting held on 28th September, 2024.

Considering the contribution of Mr. Alagendran Rajkumar and the progress made by the Company
under his leadership, the Board, based on the recommendation of the Nomination and
Remuneration Committee, approved the revision in his remuneration effective from 1st April,
2026, on the terms and conditions set out in the resolution at Item No. 6.

Pursuant to Section 197 read with Schedule V of the Companies Act, 2013, the revised remuneration is
required to be approved by the Members at a General Meeting.

It is confirmed that the Company has not committed any default in respect of any of itsdebts or
interest payable thereon for a continuous period of thirty days in the preceding financial year or

in the current financial year.
” 34" ANNUAL REPORT
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Based on the Company's projections, the overall managerial remuneration may exceed the
limits specified under Section 197 of the Companies Act, 2013. Members are accordingly

requested to consider and approve the revision in remuneration of Mr. Alagendran Rajkumar,
Managing Director of the Company.

GENERAL INFORMATION

1. | Background details

2. | Past remuneration The Remuneration drawn by Mr. Alagendran Rajkumar,

during the past one yeari.e 2025-26 p.a

Amount

Rs. 32,70,000/-p.a.

Particulars

Basic Salary

HRA -

Special Allowance <

Medical Benefits ”

Others 5

3.| Recognition or Rewards N/A

Managing Director is responsible for providing strategic,
financial and operational leadership for the company and
closely co-ordinate and work with the Board of Directors
and Senior leadership team.

4. |Job profile and its
suitability

5.|Remuneration proposed Rs. 37,80,000/- p.a

6.|Comparative remuneration

profile with respect to industry,
size of the Company, profile of
the position and person (in case
of expatriates the relevant
details would be with respect to
Country of his Origin)

The remuneration payable has been benchmarked with the
remuneration being drawn by peers in similar capacity in
similar companies of comparable size in the housing finance
industry.

The profile of Sri.Alagendran Rajkumar, Managing Director,
his responsibilities, complex business operations, industry
benchmark and size of the Company justify the payment of
said remuneration and commensurate with the
remuneration packages paid to their similar counterparts in
other companies.
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Pecuniary relationship directly
with  the
relationship

managerial

or indirectly
Company, or
with the

personnel, if any

Sri. Alagendran Rajkumar, is currently the Managing
Director of the Company and is holding No. of
Shares 23,13,650 (76.07%) as on March 31, 2026 in the
Equity Share Capital of the Company in his personal
capacity.

Sri.Alagendran Rajkumar, Managing Director has no other
pecuniary relationship with the Company or with any key
managerial personnel except to the extent of his
remuneration as Managing Director of the company and as
mentioned above

Age

56

Qualifications

MBA (UK)

10.

Experience

Sri. A. Rajkumar, who holds an MBA degree from the
University of Cardiff, Wales, United Kingdom and
efficiently manages the affairs of the Nidhi. He
possesses extensive experience in trading,
manufacturing and finance.

Sri. A. Rajkumar has gained valuable international
business exposure across Singapore, Africa, Europe,
Korea, Indonesia, Malaysiaand Myanmar.

His strong leadership, strategic vision and
entrepreneurial spirit continue to drive the growth
and success of the Nidhi.

11.

Terms and Conditions of
appointment or reappointment

along with details of
remuneration sought to be
paid

Mr. Alagendran Rajkumar (DIN: 00933724), Managing
Director of the Company, is proposed to be paid the
revised remuneration with effect from 1st April, 2026,
on the following terms and conditions:

1. Monthly Remuneration : The monthly remuneration
is proposed to be revised from Rs.2,72,500/-
(Rupees Two Lakhs Seventy-Two Thousand Five
Hundred only) to Rs. 3,15,000/- (Rupees Three Lakhs
Fifteen Thousand only).

2. Components of Remuneration : The above monthly
remuneration of Rs. 3,15,000/- shall be inclusive of
all regular allowances, including attire allowance,
local conveyance allowance and exclusive of
Incentives.

2 34" ANNUAL REPORT
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3. Motor Car Facility: The Managing Director shall be
entitled to use the Company's motor car for official
duties and business purposes, in accordance with
the Company's policies.

1. Official Travel Benefits: During official travel
undertaken on behalf of the Company, the
Managing Director shall be entitled to:

e Reimbursement of lodging expenses up to
Rs.4,500/- per day or the actual expenses incurred,
whichever is lower;

e Halting allowance of Rs. 1,500/- per day; and

Boarding allowance of Rs. 2,000/- per day,
in accordance with the Company's rules and
policiesin force from time to time.

2. Effective Date: The revised remuneration, together
with the above perquisites, benefits and
allowances, shall be effective from 1st April,

2026.

3. Other Terms and Conditions : Except for the revision
in remuneration and the terms specified above, all
other terms and conditions of the appointment of
Mr.Alagendran Rajkumar as Managing Director shall
remain unchanged.

12.| Shareholding in the Company 23,13,650 (76.07%)

13.| Relationship with  other
Directors, Manager and other

NIL
Key Managerial Personnel of
the company,
14.| Number of Meetings of the 5

Board attended during theyear

15./Other Directorships,|1. Alagendran Exports Pvt. Ltd.,
Membership / Chairmanship of| 2. Alaghentren Homes and Developer Pvt. Ltd.,

Committees of other Boards 3. Alagendran Super Mart Pvt. Ltd.,

Consent of the Members is accordingly sought by way of a Special Resolution, pursuant
to the applicable provisions of the Companies Act, 2013 and the rules made thereunder.

Except Mr. Alagendran Rajkumar (DIN: 00933724), none of the Promoters, Directors, Key Managerial
Personnel or their relatives is concerned or interested, financially or otherwise,in the resolution.

The Board of Directors recommends passing of the Special Resolution of ltem No.6 of the
Notice.
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DIRECTOR'S REPORT

To the Members of Alagendran Nidhi Limited,

The Directors have pleasure in submitting their 34" Annual Report of the Company
together with the audited statements of accounts of the Company for the year ended
31st March, 2026.

1.

FINANCIAL RESULTS

The Company's financial

figures for the previous year, is set out below:

performanc e for the year under review, together with the

Current Financial Previous Financial

PARTICULARS year 2025-2026 Year 2024-2025

amount in Lakhs amount in Lakhs

Income from Business Operations 3,194.29 2,577.97
Other Income 50.57 37.81
Total Income 3,244.87 2,615.78
Less Interest & Expenses 2,949.77 2,455.75
Profit before Depreciation 295.10 160.04
Less Depreciation 22.83 22.73
Profit before Tax 272.27 137.30
Less : Current Income Tax 69.11 34.60
Less : Deferred Tax >
Net Profit after Tax 203.62 102.75
Dividend 9.6 8.93
Net Profit after Dividend and Tax 194.36 93.82
Earnings per Share (Basic) Rs. 3.03 Rs. 1.70
Earnings per Share (Diluted) Rs. 3.03 Rs. 1.70
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DIVIDEND

Your Directors are pleased to recommend a dividend of 15% of share value
aggregating to Rs.5,22,165/- for 'A' class and Rs.4,04,004/- for 'B' class shares, for
the financial year, 2025-26.

If approved and declared at the forthcoming Annual General Meeting, the dividend
would result in a total outflow of Rs.9,26,169/-. No interim dividend was declared
during the financial year.

TRANSFER OF UNCLAIMED DIVIDEND/DEPOSITS TO INVESTOR EDUCATION AND
PROTECTION FUND

In terms of Section 125 of the Companies Act, 2013, any unclaimed or unpaid
Dividend/Deposits relating to the financial year 2018-19 is due for remittance
during the first week of October 2026, to the Investor Education and Protection
Fund established by the Central Government.

REVIEW OF BUSINESS OPERATIONS AND FUTURE PROSPECTS

Your directors, present thekey Business initiatives conducted during the year for
your review:

4.1 Branch Performance and Incentive Campaigns

The Company sustains a performance-driven culture across its branch network,
with branches operating as self-contained profit centres focused on deposit
mobilisation and jewel loan disbursement. Performance-linked incentives are
awarded through the year to sustain motivation, and high- achieving branches and
staff are recognised through formal appraisals.

During FY 2025-26, the Company conducted the following deposit-mobilisation
campaigns ("Melas"):

S.No.\ Campaign Period \ Key Result
1. |Deposits Incentive Mela-1| 01.09.2025 - 30.09.2025 :I;T(p;gsit business achieved : Rs. 348.12
2. | Deposits Incentive Mela-2| 01.10.2025 - 31.10.2025 ﬁi?‘;m HRUSERERR R
3. | Deposits Incentive Mela-3| 01.11.2025 - 30.11.2025 E‘;EZ’S” susiness gohieved ; Re 41742
4. |Harvest our Future Mela | 01.01.2026 - 28.02.2026 i,i??it business achieved : Rs. 570.72
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4.2 Operational and Governance Initiatives
Enhanced Deposit Receipt Security

Deposit receipts were upgraded with a hot-stamped embossed hologram, UV
micro-line printing of the company name, a hidden "COPY" deterrent watermark,
CBS-extracted serial numbers and an invisible UV ANL logo.

Revised KYC Updation Procedure

KYC updates are now captured on a dedicated CBS-generated format, populated
with existing customer data and updated in the customer's own handwriting;
completed formsare retained permanently at the branch along with the share
application copy.

100-Days IEPF Compliance Campaign - "Saksham Niveshak"

The Company also implemented a 100- Days IEPF Compliance Campaign —
"Saksham Niveshak" — during October 2025, aimed atresolving unclaimed dividends
and unclaimed matured deposits in line with |EPF directions.

Branch Additional In-Charge Roles

Additional in-charges were appointed forall branches for FY 2025-26 with defined
responsibilities across business development, accounts & finance, HR &
administration, audit and special operational powers, supported by a monthly
reporting format with performance-linked "Motivational Charges".

Revised Branch Expense Ceilings

Fixed expense ceilings for FY 2025-26 were set based on three years of
historical expensesand branch-wise P&L projections uploaded to the CBS, with
mandatory Accounts Department approval for any excess expenditure and a 10-year
retention requirement for expense vouchers.

Revision of JML Processing Charges

Processing charges for Jewel Mortgage Loans were revised effective 01.06.2025,
projected to add approximately Rs.10.00 lakhs to other income for FY 2025-26.

JML Interest Rates

During the year, there was no revision in the interest rates applicable to JML
schemes.

34" ANNUAL REPORT
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Performance-Based Incentive Scheme, FY 2025-26

Following disbursement of Rs.27,64,224 as Performance-Based incentives for FY
2025-26, the scheme continues for FY 2026-27 with ten key performance
parameters, extended to additional in-charges of high-performing branches and
a monthly pro-rata tracking format.

Bumper Incentive Scheme, FY 2025-26

Following disbursement of Rs.4.00 lakhs for early target achievements during
yester year, a further Bumper Incentive scheme was launched effective
01.07.2025 in responsetobranches achieving full-year JML and deposit targets
June 2025 till February 2026 with varying incentive % and disbursed Rs.10.53
lakhs for the FY 2025-26.

Revision in Deposit Interest Rates

The SFD—1 Year interest rate was revised periodically during FY 2025-26, from
9.75% to 10.50%, while lending under the Akshaya and One Rupee JML
schemes was restricted in favour of the Best Loan scheme (from 12.99% p.a.).

Cash & Bank Balance Discipline

Fixed retention and minimum balance limits were mandated for all branches to
ensure adequate liquidity, with surplus funds remitted to Head Office and
shortfalls addressed by the Accounts Department; deviations require prior
approval from the Finance Department.

Revised Guidelines for Loan Against Deposits (LAD)

To encourage utilisation of the Loan Against Deposits facility, the Company
reduced the minimum period to avail the facility from 3 months to 1 month,
and reduced the applicable interest rate from 3% to 2% above the deposit rate.

33rd AGM Arrangements

To ensure a wide participation during our last AGM, television screens were
arranged at a central location in every branch and the meeting was conducted
through virtual meeting facility. Through this arrangement, 219 shareholders
assembled at the branches located nearby branches and attended the AGM
virtually, together with all Directors, special invitees and all staff members. A
further 36 shareholders attended the meeting virtually from various other
locations. In total, 268 persons attended the meeting. This arrangement enabled
ourshareholders to participate in the proceedings virtually and took part in the
discussions.
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Incentives for Online JML Transactions

Incentives for online JML receipts and payments were increased, alongside a
penalty on cash withdrawals from banks by the branches, to reduce cash-based
transactions.

Service to Senior Citizens

62% of term deposits are held by senior citizens (43% aged 55+, 19% aged 75+)
and the branches made regular personal visits to these depositors, in person,
supported by a categorisation chart covering active, dormant and contingency
scenarios.

Core Values

The Company hasadoptedastrong foundation of values and culture to support
sustainable growth, customer trust, and employee engagement. The Company
insists the branches to reinforce our Core Values through real-life practices
rather than theory and share such incidents with Head Office, every month.

Grouping of Branches

The Company has planned toimplementa "Group-Based Rating System", based
on total business, for FY 2025-26,toensure branches compete against others of
similar size. Branches have been classified into three groups: "Elite", "Premier"
and "Compact" based on their business turnover.

Spine — HR User Manual

Guidelines were issued for the Spine-HR system covering attendance, leave and
on-duty applications, audit/on-duty/deputation claims, performance appraisals
and payslip downloads.

Audit Review Report Application

A web-based Audit Review Report Application was implemented effective
01.02.2025, consolidating pending/rectified audit comments by branch, enabling
in-charge approval of compliance, automatically carrying forward unresolved
comments and obtaining final certification from Head Office.

4.3 Nidhi Asset Structure and Risk Management

As a Nidhi Company, the Company's asset structure is anchored in member
deposits (the primary source of funds), jewel mortgage loans (the principal

34" ANNUAL REPORT
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secured lending product), and Statutory Liguidity Ratio investments, being 10% of
mobilised funds placed with scheduled commercial banks. The Board has
established a risk management system to identify and assess risks that could
materially affect the Company's viability, covering the following areas:

e Liquidity Management: Acommittee led by the Managing Director reviews
liquidity regularly, aligning the maturity profile of deposits with loan
repayment schedules; branch-wise retention limits are monitored by the
controlling office and the Asset-Liahility Committee places excess funds with
scheduled banks.

¢ Credit Risk Management: Rigorous loan approval and collateral appraisal

procedures, monitoring of NPAs and overdue accounts, doorstep coliection

and auction of pledged jewels wherever required, minimise delinquency and
loss.

o Interest Rate Risk Management: Fixed-rate products on both deposits and
loans limit near-term exposure; the Company continues to diversify funding
sources and plans to implement a formal Asset - Liability Management
framework.

e Investment Risk Management: SLR deposits (10% of members deposits) and
surplus funds are placed with scheduled commercial banks, balancing low risk
with liquidity.

e Regulatory Compliance: The Company maintains adequate reserves, meets SLR
obligations, prepares accurate financial statements and files all prescribed forms
with the Ministry of Corporate Affairs under the Nidhi Rules, 2014.

e (Collateral Risk Management : A conservative Loan-to-Value ratio of 75% - 80% is
maintained, gemstone value is excluded from loan calculations
and borrower repayment culture is actively encouraged.

e Operational Risk Management : Detailed operating procedures, centralised
software for inter-branch transactions, 24/7 surveillance camera systems and a
robust internal audit function together mitigate operational risk.

T3 34" ANNUAL REPORT
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4.5

Particulars As on 31.03.2026 | Ason 31.03.2025 | Growth
Outstanding Deposits 21.21%
: 23,339.95 19,256.23
(Rs. in lakhs) : J (Rs. 4,083.72 lakhs)
&‘“‘Stsitna I”;f('ﬁsglj L 21,263.52 17,314,01 |21:81%
: (Rs. 3,949.51 lakhs)

Growth in both deposits and JML was driven by sustained demand for jewel loans,
supported by continued appreciation in gold prices, with deposit inflows fully deployed
towards JML disbursement.

The Company achieved a net profit of Rs.203.62 lakhs for FY 2025-26, an increase
of Rs.100.87 lakhs over the previous year, reflecting steady growth despite
competition from banks, NBFCs and other financial institutions. The Board
remains confident of the Company's prospects and is committed to increase this
performance in the years ahead.

Outlook for FY 2026-27

The Board has also reviewed the Company's strategic priorities for FY2026-27,
as summarised below

Executive Summary —Business Prospectus for FY2026-27
Building a Trusted, Technology-Driven and High-Performance Nidhi Institution

The Financial Year 2026-27 represents a defining milestone in the growth
journey of Alagendran Nidhi Limited (ANL). Over the years, the Company has
built a strong reputation founded on trust, financial discipline and customer-
centric service. During FY 2026-27, the Company will move beyond
conventional growth and focus on building an institution that islarger in size,
broader in scope, stronger in capability and faster in execution.

Our vision is to transform Alagendran Nidhi Limited into one of TamilNadu's
most admired Nidhi institutions by combining the strength of human
relationships with the power of technology. Every initiative undertaken during
the year will focus on improving customer experience, operational excellence,
employee capability, governance standards and long-termshareholder value.

The Company's strategic priorities for FY 2026-27 are centred around eight
fundamental pillars:

34" ANNUAL REPORT
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Size - Building a Larger Financial Institution

Alagendran Nidhi Limited will continue its journey of sustained expansion by
significantly increasing its business volume across all financial products.

Our objective is to achieve substantial growth in:
« Total Deposits
« Jewel Mortgage Loan Portfolio
» Membership Base
s Branch Network
= Profitability
« Net Worth
« Market Presence

The Company intends to strengthen its footprint across Tamil Nadu through
carefully selected branch expansion while simultaneously increasing
productivity in existing branches.

Growth will not merely be measured by the number of branches but by the
business generated per branch, per employee and per customer relationship.

Every branch shall become a profitable, customer-focused financial centre,
Scope— Expanding Products and Services

The future belongs to institutions capable of serving multiple financial needs
of customers.

Accordingly, ANL will progressively expand the scope of services by offering
integrated financial solutions that include:

* lewel Mortgage Loans
* Fixed Deposits

* Recurring Deposits

» Savings Schemes

* Loan Against Deposits
* Collection Services

* Doorstep Gold Loan Services

” 34" ANNUAL REPORT
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* Digital Payment Facilities
¢ Member Self-Service through Mobile Application

Rather than being viewed only as a lender, Alagendran Nidhi Limited aims to

becomethepreferred financial partner for every member.

The Company will continue strengthening long-term customer relationships
through personalized financial advice, transparent communication and prompt

service.

Scale — Creating Economies of Scale

Business growth must improve operational efficiency.

As the Company expands, economies of scale will enable:

+ Lower operating cost per transaction

Better utilization of technology

Centralized processing

Standardized branch operations

L]

Higher profitability

Common operating procedures, unified policies and centralized monitoring will
ensureconsistent customer experience across every branch.

Every additional branch should contribute to overall organizational efficiency
rather thanmerely increasing operational complexity.

Trust—0Our Greatest Competitive Advantage
Trust remains the single largest asset of Alagendran Nidhi Limited.
Members entrust the Company with:

¢ Their lifetime savings

Family gold ornaments
* Financial aspirations
* Personal information

The Company shall therefore continue strengthening trust through:
« Ethical business practices

« Transparent in rate of interest

34" ANNUAL REPORT
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e Fair valuation of gold

* Honest communication

» Safe custody of pledged jewellery

» Regulatory compliance

» Financial discipline

» Confidentiality of customer information
Trust cannot be purchased through advertising.
It is earned through thousands of consistent interactions every day.
Every employee represents the Company's reputation.
Every transaction either strengthens or weakens customer trust.
Therefore, integrity shall remain non-negotiable.
Speed-Delivering Faster Customer Experience

In today's financial environment, customers expect speed without
compromising accuracy.

FY 2026-27 will focus on making ANL one of the fastest service providers in
the Nidhisector.

Key initiatives include:
» Faster Jewel Loan Processing
e Reduced Customer Waiting Time
» Instant Eligibility Assessment
* Digital Documentation
» Faster Loan Renewals
« Quick Deposit Processing
* Rapid Customer Complaint Resolution
« Speedy Internal Approvals
* Real-Time MIS Reporting

Speed shall become an organizational culture rather than merely an
operational target.

Every process will be reviewed to eliminate unnecessary delays.
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The Company's philosophy is simple:

Quick Decisions. Efficient Service. Sustained Growth.
People - Developing High-Performance Teams

People remain the driving force behind sustainable growth.

During FY 2026-27, significant investments will be made in developing capable,
committedand customer-oriented employees.

The Company will focus on:
s Leadership Development
= Branch Manager Capability Building
e Customer Relationship Skills
» Credit Assessment
» Gold AppraisalCompetency
» Compliance Awareness
= Technology Adoption
» Cross Functional Learning
» Succession Planning
The organization seeks employees who demonstrate:
* Ownership
= Accountability
* Discipline
» Professionalism
o Teamwork
 Positive Attitude
* Continuous Learning

Performance shall be recognized through transparent appraisal systems, career
progression and merit-based rewards. Every employee should clearly
understand:

"When the Company grows, employees grow. When employees grow, the
Company grows."
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Systems — Building a Process-Driven Organization
Strong systems create predictable outcomes.

FY 2026—-27 will witness further strengthening of operational systemstoensure

consistency across all branches.
Key initiatives include:
« Standard Operating Procedures (SOPs)
« Digital Workflows
« Internal Control Framework
« Branch Performance Dashboards
e Daily Business Monitoring
« Risk Management Framework
« Internal Audit Strengthening
=« Compliance Monitoring
* Performance Review Mechanisms
» Standardized Documentation

The Company intends to reduce dependency on individuals and build systems
capableof sustaining growth regardless of organizational expansion.

Good systems improve speed, accuracy and accountability.
Technology - Becoming a FinTech Nidhi

Technology will become a strategic growth engine rather than merely an
operational support function.

ANL aims to progressively evolve into a digitally enabled financial
institution.

Major technology initiatives include:
¢ Enhanced Core Banking Platform
¢ Advanced Mobile Banking Application
« Digital Customer Onboarding

« Online Member Services

Al-Assisted Customer Support
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» Business Intelligence Dashboards
» Real-Time MIS

» Document Management System
« Cloud Infrastructure

» Cyber Security Enhancement

» Data Analytics

» Automation of Routine Processes

Technology investments will improve customer convenience while enabling
management to make faster, data-driven decisions.

Digital transformation will complement - not replace - the Company's personal
relationship with members.

Culture— Building an Organization of Excellence
Culture determines how people behave when no one is watching.
The Company aspires to build a culture founded upon:
+ Be Simple & Humble (ereflemownseyb uesofieunsma)b &mss60)

* Build Open & Honest Relationships (Cmiremwwinet WOMILD LDETLD SWHS
2_meysemen GLODUEBSSIH)

« Build a Positive team & Family Spirit (e_mfwnem oML GGELLU
LDEUTLILITEDTEMLDILL 60T GH(LDsmEY 2_(HeUm&&SSH)

» Focus on Performance (QFWeEMeMEIT (P&HSUILDTSHES(HSIH0)
e Integrity (Gmrismip)

« Great On-Time Customer Service (eUMEGEM&WNETTHEBHE STLDSLOE060T
fops Gremey QULPHEIGSHED)

» Promote Intrapreneurship (esriflwiisefient ShesLILTEN SDEDLDEMU
o 5@6NHHED )

* Lead the Way, Drive the Change (&nmeg8nh® gmmulg LAHD SHeDLDSHS
Ul BL5SIH60)

« Employee First, Customer Second (uewflwneniser wpoHedlid, Sieurraefeor
EUMIRBEMSIMEN(HSHHME0T GHemeUGI sTTRIGET SlRSHSHeLD)

* Pursue Growth & Knowledge (euengdl wopId SiMleyd Hmemeor

mLAhE SenLlilesssd )
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Every employee, irrespective of designation, is expected to uphold these values
in dailywork.

Our culture will encourage:

» Solving problems rather than assigning blame. Learning from
mistakes.

» Sharing knowledge.

» Celebrating success collectively.

* Respecting every memberandcolleague.
* Taking decisions based on facts.

= Delivering consistent service quality.

» A strong organizational culture will become ANL's long-term
competitive advantage.

Governance and Sustainable Growth

The Board of Directors remains committed to the highest standards of
governance, regulatory compliance and ethical conduct.

The Company will continue strengthening:

* Risk Management

* Internal Controls

s Financial Reporting

¢ Audit Practices

* Regulatory Compliance

¢ Data Security

» Business Continuity Planning
Growth shall always be balanced with prudence.
Profitability shall always be supported by compliance.
Expansion shall always be backed by sound governance.
Risk Management and Regulatory Compliance
Risk Management

At Alagendran Nidhi Limited, effective risk management is integral to
sustainable growth and long-term financial stability. The Company adopts a
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proactive and structured approach in identifying, assessing, monitoring and
mitigating risks that mayaffect its operations, financial performance, reputation
or regulatory standing.

A comprehensive enterprise-wise risk assessment is conducted periodically to
identify potential financial, operational, credit, liquidity, technology, cyber
security, legal and reputational risks. Appropriate risk mitigation strategies,
internal controls and monitoring mechanisms are implemented to minimise the
likelihood and impact of these risks.

The Company continuously strengthens its risk management framework
through regular internal audits, management reviews, policy updates and
employee awareness programmes, ensuring that emerging risks are identified
and addressed promptly.

Regulatory Compliance

Alagendran Nidhi Limited is committed to maintain the highest standards of
regulatory compliance, corporate governance and ethical business practices. The
Company ensuresstrict adherence to all applicable provisions of the Companies
Act, 2013, the NidhiRules, 2014 (as amended from time to time), directives
issued by the Ministry of Corporate Affairs (MCA) and other statutory and
regulatory requirements governing Nidhi companies.

Compliance is embedded into the Company's operational framework through
well-defined policies, standard operating procedures, periodic compliance reviews
and continuous employee training. By fostering a culture of integrity, transparency
and accountability, the Company aims to safeguard the interests of its members
while maintaining full compliance with all applicable legal and regulatory

obligations.
Conclusion- Looking Ahead
FY 2026-27 is not merely another financial year.

It represents the next phase in the evolution of Alagendran Nidhi Limited—
from a successful Nidhi to a trusted, technology-driven and professionally
managed financial institution.

Our journey will be guided by a simple philosophy:

Larger in Size. Broader in Scope. Stronger in Scale. Faster in Service. Deeper
in Trust. Smarter through Technology. Better through People. Stronger through

Systems. United by Culture. th
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10.

11.

Together, these pillars will enable Alagendran Nidhi Limited to deliver
sustainable growth, superior member satisfaction, enhanced shareholder value
and long lasting institutional excellence.

MATERIAL CHANGES AND COMMITMENTS

There have been no material changes or commitments affecting the financial position of
the Company at the end of the financial year (31stMarch, 2026) and the date of this
report.

CONSERVATION OF ENERGY, TECHNOLOGY ABSORPTION AND FOREIGN EXCHANGE

The provisions of Section 134(3)(m)ofthe Companies Act, 2013 relating to conservation
of energy and technology absorption do not apply to the Company. There was no
foreignexchange inflow or outflow during the year under review.

DEVELOPMENT AND IMPLEMENTATION OF RISK MANAGEMENT POLICY

The Companyhasadopted a comprehensive Risk Management Policy after identifying key
elementsofriskthat, inthe opinion of the Board, could potentially threatenthe Company's
existence.

DETAILS OF POLICY DEVELOPED AND IMPLEMENTED ON CORPORATE SOCIAL
RESPONSIBILITY INITIATIVES

The Company has not developed or implemented any Corporate Social Responsibility
initiatives, as the relevant provisions are not applicable.

PARTICULARS OF LOANS, GUARANTEES OR INVESTMENTS UNDER SECTION 186 OF
THE COMPANIES ACT, 2013

There were no loans, guarantees or investments made by the Company under
Section 186 of the Companies Act, 2013 during the year under review; the provision
is accordingly notapplicable.

PARTICULARS OF CONTRACTS OR ARRANGEMENTS WITH RELATED PARTIES

Particulars of contracts or arrangements with related parties under Section 188 of the
Companies Act, 2013 are annexed in Form AOC-2.

EXPLANATION OR COMMENTS ON QUALIFICATIONS, RESERVATIONS OR ADVERSE
REMARKS BY THE AUDITORS AND PRACTISING COMPANY SECRETARY

There were no qualifications, reservations or adverse remarks made by the Auditors
intheir report. The requirement to file a Secretarial Audit Report is not applicable to
the Company.
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12,

13.

14,

15.

COMPANY'S POLICY ON DIRECTORS' APPOINTMENT, REMUNERATION AND
DISCHARGE OF DUTIES

The Company's policy on the appointment of Directors, payment of managerial
remuneration, Directors' qualifications, positive attributes and independence, as
required under Section 178(3) of the Companies Act, 2013, is governed by the
Nomination and Remuneration Committee in accordance with the relevant
provisions of the Act and rules made thereunder.

ANNUAL RETURN

As required under Section 134(3)(a) read with Section 92(3) of the Companies Act,
2013 and the Companies(Management and Administration) Rules, 2014, the Annual
Return of the Company for the financial year ended 31st March, 2026 is available at:
https://alagendrannidhi.net/investor-information

NUMBER OF BOARD MEETINGS CONDUCTED DURING THE YEAR UNDER REVIEW

The Company conducted 5 (five) Board Meetings during the financial year under
review, on 16.05.2025, 08.08.2025, 24.10.2025, 24.01.2026, 25.03.2026.

Attendance of Directors at Board Meetings during the year:

Name of Director Meetin%::t:e:: duEing Meetings attended
Mr. Alagendran Rajkumar 5 5
Mr. Natarajan Nagarajan® 5
Mr. Sendamaraikannan Seetharamapillai* 5 5
Mr. Ramakrishnan Subramanian 5 5
Mr. Kulayan Gandhi Inian 5 5

*Note - The tenure of Mr. Natarajan Nagarajan and Mr. Sendamaraikannan
Seetharamapillai has come to an end on 27th March 2026 subsequently taken
steps to reoppoint.

DIRECTORS' RESPONSIBILITY STATEMENT

Pursuant to Section 134(5) of the Companies Act, 2013, the Board confirms that:

a. In the preparation of the annual accounts, the applicable accounting standards have
been followed, with proper explanation relating to material departures;
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b. The Directors have selected accounting policies and applied them consistently, and
made judgments and estimates that are reasonable and prudent, so asto give a
true and fair view of the state of affairs of the Company as at the end of the

financial year and of its profit for that period;

c. The Directors have taken proper and sufficient care for the maintenance of adequate
accounting records in accordance with the provisions of the Act, for safeguarding
the assets of the Company and for preventing and detecting fraud and other
irregularities;

d. The Directors have prepared the annual accounts on a basis of company's growth

e. Internal financial controls, being the policies and procedures adopted by the
Company for the orderly and efficient conduct of its business, safeguarding of assets,
prevention and detection of fraud, accuracy and completeness of accounting

records and timely preparationofreliablefinancialinformation,areapplicable, this

being a private limited company; and

f. The Directors have devised proper systems to ensure compliance with the
provisions of all applicable laws, and such systems are adequate and
operating effectively.

16. SUBSIDIARIES, JOINT VENTURES AND ASSOCIATE COMPANIES

The Company does not have any subsidiary, joint venture or associate company.
17. DEPOSITS

Nidhi Company deposits are not covered by the definition of "Deposits" under Rule
2(1)(c)(vii) of the Companies (Acceptance of Deposits) Rules, 2014. Accordingly, the
provisions relating to deposits under Chapter V of the Companies Act, 2013 are not
applicable to the Company. The Company has, however, duly complied with the Nidhi
Rules, 2014, as amended from time to time.

18. DIRECTORS AND KEY MANAGERIAL PERSONNEL

During the financial year under review, the Board of Directors of the Company
comprised the following Directors:

S.No. Name of Director DIN Designation
1. Mr. Alagendran Rajkumar 00933724 Managing Director
2 Mr. Ramakrishnan Subramanian 00478466 Director
3. Mr. Kulayan Gandhi Inian 01755407 Director
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Retirement by Rotation

In accordance with the provisions of Section 152 of the Companies Act, 2013 and the
Articles of Association of the Company, Mr. Kulayan Gandhilnian (DIN: 01755407),
Director, retires by rotation at the ensuing Annual General Meeting and being eligible,
offers himself for re-appointment.

19. DECLARATION OF INDEPENDENT DIRECTORS

The Independent Directors have submitted declarations to the Board confirming that
they meet the criteria of independent prescribed under Section 149(6) of the
Companies Act, 2013 and the rules made thereunder.

20. STATUTORY AUDITORS

M/s. Rakesh & Co., Chartered Accountants (FRN: 017690S), was re-appointed as
Statutory Auditors at the 30th Annual General Meeting held on 24.09.2022, for a term
of 5 years,until the conclusion of the Annual General Meeting for the financial
year ending 31st March, 2027.

21. RISK MANAGEMENT POLICY

The Company has implemented the following risk management measures for the
protection of its employees and assets:

¢ Whistle Blower Policy
« Installation of alarm and CCTV systems in all branches

* Development of system- based operations (Core Banking System) for greater
accuracy

* JML auctions to control NPAs
¢ Periodical pledged gold jewel audits by our qualified appraisers

22, COMMITTEES CONSTITUTED UNDER THE COMPANIES ACT, 2013

(A) Audit Committee

The Committee met on 24.10.2025 and 25.03.2026 during the year under review to
discuss and analyse matters within its terms of reference.
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Name of Director DIN Meetings Held |Meetings Attended
; ik illai
Mr. Sendamaral‘annan Seetharamapl lai 09123907 5 5
(Independent Director - Chairman)
Mr. Natarajan Nagarajan (Independent Director) | 00121494 2 2
Mr. Kulayan Gandhi Inian 01755407 2 2

The Company has established avigil mechanism overseen by the Committee to address

genuine concerns raised by employees and Directors, with adequate safeguards against

victimisation and direct access to the Committee Chairman on matters concerning

employees and the Company.

(B) Stakeholders Relationship Committee (SRC)

The Committee, constituted to attend to investor complaints and grievances, met on

25.03.2026.
Name of Director DIN Meetings Held |Meetings Attended
Mr. Sendamaralkannan Seetharamaplllm 09123907 1 1
(Independent Director - Chairman)
Mr. Ramakrishnan Subramanian
(Independent Director) 00478466 1 1
Mr, Kulayan Gandhi Inian 01755407 1 1

(€) Nomination & Remuneration Committee (NRC)

The NRC meeting constituted under Section 178 of the Companies Act, 2013 (applicable to
public companies with paid-up capital of Rs. 10 crores or more, turnover of Rs. 100
crores or more, or aggregate outstanding loans,
exceeding Rs.50crores), was held on 25.03.2026.

borrowings, debentures or deposits

Name of Director DIN Meetings Held |Meetings Attended
Mr. Natarajan N?gajajan _ 00121494 1 1
(Independent Director - Chairman)
Mr. Sendamaraikannan Seetharamapillai
(Independent Director) RRenaas o o
Mr. Kulayan Gandhi Inian 01755407 1 1
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(D) Internal Complaints Committee (ICC)— POSH

The Company has complied with the requirement to constitute an Internal Complaints
Committee under the Sexual Harassment of Women at Workplace (Prevention,
Prohibition and Redressal) Act, 2013 and Section 4 of the Act. The Committee was held
on 16.10.2025.

Name Role Meetings Held |Meetings Attended
Ms. B.S. Vidyaparvathy Presiding Officer 1 1
Mr. C. Chitharanjan Member 1 1
Mr. M. Palanikumar Member 1 1
Ms. S. Privadharshini Member 1 1
Ms. M. Mariyam Beevi Wemper 1 1
(External -Advocate)

There was no complaints received during FY 2025-26, and no pending or unresolved
issues as on 31st March, 2026.
23. SHARES

During the year under review, the Company allotted equity shares at various intervals as
approved by the Board:

e 3,380 equity shares allotted at the Board Meeting held on 16th May, 2025

» 4,180 equity shares allotted at the Board Meeting held on 8th August, 2025

e 5,990 equity shares allotted at the Board Meeting held on 24th October, 2025
* 5,060 equity shares allotted at the Board Meeting held on 24th January, 2026
* 3,510 equity shares allotted at the Board Meeting held on 25th March, 2026

All allotments were made in compliance with the applicable provisions of the
Companies Act, 2013 and rules made thereunder. The return of allotment in Form
PAS-3 was not filed, since the Company's application for Nidhi status was pending
with the Ministry of Corporate Affairs.
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24,

25.

(a) Buy Back of Securities
The Company did not buy back any of its securities during the year under review.
(b) Sweat Equity

The Company did not issue any sweat equity shares during the year under
review.

(c) Bonus Shares
No bonus shares were issued during the year under review.
(d) Employee Stock Option Plan
The Company has not provided any stock option scheme to its employees.

CHANGE IN NATURE OF BUSINESS

There was no change in the nature of the Company's business during the year under

review.

CHANGES IN DIRECTORS

During the financial year under review, the first term of office of Mr. Nagarajan
Natarajan (DIN:00121494) and Mr. Sendamaraikannan Seetharamapillai (DIN: 09123907) as
Independent Directors of the Company was completed on 27th March, 2026, upon
which they ceased to hold office as Independent Directors.

Considering their valuable guidance, expertise, and continued contribution to the affairs
of the Company, and based on the recommendation of the Nomination and Remuneration
Committee, the Board of Directors at its meeting held on 25th March, 2026, approved
their appointment as Additional Independent Directors with effect from 19th May, 2026,
pursuant to the provisions of Section 161 of the Companies Act, 2013, to hold office up
to the date of the ensuing Annual General Meeting.

The Company has received the necessary declarations from both Directors confirming
that they satisfy the criteria of independence prescribed under Section 149(6) of the
Companies Act, 2013, along with their consent to act as Independent Directors.

The Board has recommended the appointment of Mr. Nagarajan Natarajan (DIN:
00121494) and Mr. Sendamaraikannan Seetharamapillai (DIN: 09123907) as Independent
Directors, not liable to retire by rotation, for a second consecutive term of five (5)years,
commencing from 19th May, 2026 and ending on 26th March, 2031, subject to the
approval of the Members at this ensuing Annual General Meeting.
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26.

27,

28.

29.

30.

31.

32,

The Board is of the opinion that both the Directors possess the requisite integrity,
expertise, experience, and proficiency and that their continued association would be of
immense value to the Company.

Except as stated above, there were no other changes in the composition of the Board of
Directors during the year under review.

BOARD'S OPINION ON THE INTEGRITY, EXPERTISE AND EXPERIENCE OF INDEPENDENT
DIRECTORS APPOINTED DURING THE YEAR

No new Independent Directors were appointed during FY 2025-26. In relation to
proficiency, the Board has taken on record the declarations of the existing Independent
Directors confirming completion of the online proficiency self-assessment test conducted
by the Indian Institute of Corporate Affairs (lICA), as required under Section 150(1) of
the Act.

MAINTENANCE OF COST RECORDS AND COST AUDIT

The maintenance of cost records and cost audit under Section 148(1) of the Act is not
applicable to the Company's business activities.

DETAILS OF APPLICATIONS MADE OR PROCEEDINGS PENDING UNDER THE INSOLVENCY
AND BANKRUPTCY CODE, 2016

No Corporate Insolvency Resolution Process was initiated under the Insolvency and
Bankruptcy Code, 2016 during the year.

DETAILS OF DIFFERENCE BETWEEN VALUATION AT ONE-TIME SETTLEMENT AND VALUATION
AT THE TIME OF BANK/FINANCIAL INSTITUTION LOAN

There was no such valuation during FY 2025-26; and hence disclosure accordingly isnot
applicable to the Company.

TRANSFER TO RESERVES

For the financial year ended 31st March, 2026, the Company proposes to transfer
Rs.200 lakhs to Capital Reserves.

INTERNAL AUDITOR

The Company has appointed an Internal Auditor as required under Section 138 of the
Companies (Accounts) Rules, 2014.

LOAN FROM DIRECTORS

Pursuant to the proviso to Rule 2(1)(c)(viii) of the Companies (Acceptance of Deposits)
Rules, 2014, the Company has not accepted any loan from any of its Directors.
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33.

34,

35.

SECRETARIAL STANDARD

The Directors confirm that the applicable Secretarial Standard issued by the Institute
of Company Secretaries of India have been duly complied with, by the Company.

DETAILS OF SIGNIFICANT AND MATERIAL ORDERS PASSED BY REGULATORS, COURTS
AND TRIBUNALS

No material orders were passed by any regulator, court or tribunal during the year
under review.

ACKNOWLEDGEMENT

The directors placed on records their sincere appreciation to the Company's bankers,
business associates, consultants, and various Government authorities for their continued
support during the year under review. The directors also gratefully acknowledged the

confidence and support extended by the shareholders.

FOR AND ON BEHALF OF THE BOARD OF DIRECTORS

Alagendran Rajkumar Kulayan Gandhi Inian
Managing Director Director
DIN: 00933724 DIN: 01755407

Place : Chennai
Date :01.08.2026
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ALAGENDRAN NIDHI LIMITED
CIN: U65991TN1992PLC023989

ANNEXURE

-1

FORM NO. AOC.2
(Pursuant to clause (h) of sub-section (3) of section 134 of the Act and Rule
8(2) of the Companies (Accounts) Rules, 2014)

Form for disclosure of particulars of contracts/arrangements entered into
by the company with related parties referred to in sub-section (1) of
section 188 of the Companies Act, 2013 including certain arm’s length
transactions under third proviso thereto

1. Details of contracts or arrangements or transactions not at arm's length basis:

NIL
(a)
(b)
(©)
(d)
the value, ifany
(e
transactions
®
(8)
(h)

Date of approval by the Board
Amount paid as advances, if any:
Date on which the special resolution was passed in general meeting

as requiredunder first proviso to section 188.

Name(s) of the related party and nature of relationship
Nature of contracts/arrangements/transactions

Duration of the contracts/arrangements/transactions
Salient terms of the contracts or arrangements or transactions including

Justification for entering into such contracts or arrangements or

2. Details of material contracts or arrangement or transactions at arm's length

basis
SILN Name of the Related Nature of Duration of | Salient terms | Amount Paid/
o Party and Nature of Contracts/Arr the of the Payable
Relationship angements/Tr | contracts/arr | contracts or
ansaction angement/tr | arrangements
ansactions or
transactions
including the
value, if any:
1. Sri, A.Rajkumar Remuneration On going NA 32,70,000
(Managing Director)
2. Sri.A.Rajkumar Interest paid On going NA 3,557
3. Smt.Sweda Rajkumar Interest paid On going NA 4,38,744
(Spouse)
4. Rya Rajkumar Interest paid On going NA 9,43,235
(daughter)
5. Ameya (daughter) Interest Paid On going NA 46,127
4. Sri.N.Nagarajan Interest paid On going NA 14,48,262
(Independent Director)

Place: Chennai

Date : 01-08-2026

for AND ON BEHALF OF THE BOARD OF DIRECTORS

-Sd-

Mr. A.Rajkumar

Managing Director

DIN: 00933724
38
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Mr. K.G.Inian

Director
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R.RAKESH& CO.,

Chartered Accountants
New No. 120, Old No. 34/3, Palayakkara Street, Ayanavaram, Chennai - 600 023.
9566022221

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF
ALAGENDRAN NIDHI LIMITED, CHENNAI.

Opinion

We have audited the accompanying standalone financial statements of ALAGENDRAN
NIDHI LIMITED, Chennai which comprise the balance sheet as at March 31, 2026, the
Statement of Profit and Loss, the statement of cash flows for the yearthen ended, and
notes to the financial statements, including a summary of significant accounting policies and
other explanatory information.

In our opinion and to the best of our information and according to the explanations given
to us, the aforesaid financial statements give the information required by the Companies
Act, 2013 ('Act') in the manner so required and give a true and fair view in conformity with
the accounting principles generally accepted in India, of the state of affairs of the Company
as at March 31, 2026, its profit and cash flows for the year ended on that date.

Basis for opinion

We conducted our audit in accordance with the standards on auditing specified under
section 143 (10) of the Companies Act, 2013. Our responsibilities under those Standards are
further described in the auditor's responsibilities for the audit of the financial statements
section of our report. We are independent of the Company in accordance with the Code of
Ethics issued by the Institute of Chartered Accountants of India together with the ethical
requirements that are relevant to our audit of the financial statements under the
provisions of the Companies Act, 2013 and the rules thereunder, and we have fulfilled
our other ethical responsibilities in accordance with these requirements and the Code of
Ethics.

We believe that the audit evidence we have obtained, is sufficient and appropriate, to
provide a basis for our opinion.

Key audit matters

Key audit matters are those matters that, in our professional judgment, were of most
significance in our audit of the financial statements of the current period. These matters
were addressed in the context of ouraudit of the financial statements as a whole, and in
forming our opinion thereon, and we do not provide a separate opinion on these matters.
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We have determined that there are no key audit matters to communicate in our
report.

Emphasis of Matter — NIL

Infermation other than the financial statements and auditors' report thereon

The Company's Board of Directors are responsible for the preparation of the other
information. The other information comprises the information included in the Board's
Report including Annexures to Board's Report, Business Responsibility Report but does
not include the financial statements and our auditor's report thereon.

Qur opinion on the financial statements does not cover the other information and we do
not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the
other information and, in doing so, consider whether the other information is materially
inconsistent with the standalone financial statements or our knowledge obtained during
the course of our audit or otherwise appears to be materially mis-stated.

If, based on the work we have performed, we conclude that there is a material mis-
statement of this other information, we are required to report that fact. We have
nothing to report in this regard.

Management's responsibility for the financial statements

The Company's Board of Directors are responsible for the matters stated in section 134
(5) of the Act with respect to the preparation of these financial statements that give a
true and fair view of the financial position, financial performance and cash flows of the
Company in accordance with the accounting principles generally accepted in India,
including the accounting standards specified under section 133 of the Act. This
responsibility also includes maintenance of adequate accounting records in accordance
with the provisions of the Actfor safeguarding of the assets of the Company and for
preventing and detecting frauds and other irregularities; selection and application of
appropriate accounting policies; making judgments and estimates that are reasonable and
prudent; and design, implementation and maintenance of adeguate internal financial
controls, that were operating effectively for ensuring the accuracy and completeness of
the accounting records, relevant to the preparation and presentation of the financial
statement that give a true and fair view and are free from material mis-statement,
whether due to fraud or error.
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In preparing the financial statements, management is responsible for assessing the
Company's ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless
management eitherintends to liquidate the Company or to cease operations, or has no
realistic alternative but to do so.

The Board of Directors are also responsible for overseeing the Company's financial
reporting process.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material mis-statement, whether due to fraud or
error, and to issuean auditor's report that includes our opinion. Reasonable assurance is
a high level ofassurance, but is not a guarantee that an audit conducted in accordance
with SAs will always detect a material mis-statement when it exists. Mis-statements can
arise from fraud orerror and are considered material if, individually or in the aggregate,
they could reasonablybe expected to influence the economic decisions of users taken on
the basis of these financial statements.

As part of an audit in accordance with SAs, we exercise professional judgment and maintain
professional skepticism throughout the audit. We also

e ldentify and assess the risks of material mis-statement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide
a basis for our opinion. The risk of not detecting a material mis-statement
resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control.

@ Obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances. Under section 143(3)(i)
ofthe Companies Act, 2013, we are also responsible for expressing our opinionon
whether the company has adequate internal financial controls system in place and the
operating effectiveness of such controls.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.
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e Conclude on the appropriateness of management's use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material
uncertainty exists related to events or conditions that may cast significant doubt on
the Company'sability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor's reporttothe
related disclosures in the financial statements or, if such disclosures are inadequate,
to modify our opinion. Our conclusions are based on the audit evidence obtained up
to the date of our auditor'sreport. However, future events or conditions may cause
the Company to cease to continue as a going concern.

e Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the
underlying transactions and events in a manner that achieves fair
presentation.

Materiality is the magnitude of mis-statements in the financial statements that,
individually or in aggregate, makes it probable that the economic decisions of a
reasonably knowledgeable user of the financial statements may be influenced. We
consider quantitative materiality and qualitative factors in (i) planning the scope of our
audit work and inevaluating the results of our work; and (ii) toevaluate the effect of any
identified mis-statements in the financial statements.

We communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including any
significant deficiencies in internal control that we identify during our audit.

We also provide those charged with governance with a statement that we have complied
with relevant ethical requirements regarding independence, and to communicate with
them all relationships and other matters that may reasonably be thought to bear on our
independence, and where applicable, related safeguards. From the matters
communicated with those charged with governance, we determinethose mattersthatwere
of mostsignificance in the audit of the financial statements of the current period and are
thereforethe key audit matters. We describe these matters in our auditor's report unless
law orregulation precludes public disclosure about the matter or when, in extremely rare
circumstances, we determine that a matter should not be communicated in our report
because the adverse consequences of doing so would reasonably be expected to
outweigh the public interest benefits of such communication.
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Report on other legal and regulatory requirements

As required by Section 143(3) of the Act, we report that:

()

(b)

()

(d)

(e)

(f)

to
on

(g)

(h)

given

We have sought and obtained all the information and explanations which to the
best of our knowledge and belief were necessary for the purposes of our audit;

In our opinion, proper books of account as required by law have been kept by the
Company so far as it appears from our examination of those books;

The balance sheet, the statement of profit and loss, and the cash flow statement
dealt with by this report are in agreement with the books of account;

In our opinion, the aforesaid financial statements comply with the accounting
standards specified under section 133 of the Act, read with rule 7 of the Companies
(Accounts) Rules, 2014, as amended from time to time;

On the basis of the written representations received from the directors as on

March 31, 2026 taken on record by the board of directors, none of the directors is
disqualified as on March 31,2026 from being appointed as a director in terms of
Section 164 (2) of the Act;

With respect to the adequacy of the internal financial controls over financial
reporting of the Company and the operating effectiveness of such controls, refer
our separate report in “Annexure B”. Our report expresses an unmodified opinion

the adequacy and operating effectiveness of the Company's internal financial

controls over financial reporting;

With respect to the other matters to be included in the Auditor's Report in

accordance with the requirements of Section 197 (16) of the Act, as amended, the
Company has paid remuneration to Directors and the same is in accordance with
said provisions.

With respect to the other matters to be included in the Auditor's Report in

accordance with Rule 11 of the Companies (Audit and Auditors) Rules, 2014, in our
opinion and to the best of our information and according to the explanations
to us, we report that:

a. The Company does not have any pending litigations which would impact its
financial position.

b. The Company did not have any long-term contracts including derivative
contracts for which there were any material fore-seeable losses; and
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c. The Company has transferred amount required to be transferred to the Investor
Education and Protection Fund.

d. The management has represented that, to the best of its knowledge and belief,
other than as disclosed in the notes to the accounts,

i. no funds have been advanced or loaned or invested (either from borrowed
funds orshare premium or any other sources or kind of funds) by the company
to or in any other person(s) or entity(ies), including foreign entities 'Intermediaries’,
with the understanding, whether recorded in writing or otherwise, that the
Intermediary shall, whether, directly or indirectly lend or invest in other persons
or entities identified in any manner whatsoever by or on behalf of the company
'Ultimate Beneficiaries' or provide any guarantee, security or the like on behalf
of the Ultimate Beneficiaries and;

ii. no funds have been received by the company from any person(s) or entity(ies),
including foreign entities 'Funding Parties', with the understanding, whether
recorded in writing or otherwise, that the company shall, whether, directly or
indirectly, lend or invest in other persons or entities identified in any manner
whatsoever by or on behalf of the Funding Party 'Ultimate Beneficiaries' or
provide any guarantee, security or the like on behalf of the Ultimate
Beneficiaries.

iii. Based on audit procedures carried out by us, that we have considered
reasonable and appropriate in the circumstances, nothing has come to our
notice that has caused us believe that the representations under sub-clause (i) and
(i) contain any material mis-statement.

In our opinion and according to the information and explanations given to us, the
company has declared and paid dividend during the year and has complied with the
provisions of Section 123 of the Companies Act, 2013 and the dividends have been
credited to the individual accounts of the members as per the provisions of the
Notifications of the Ministry of Corporate Affairs, New Delhi.

Proviso to Rule 3(1) of the Companies(Accounts)Rules, 2014 for maintaining books of
account using accounting software which has a feature of recording audit trail (edit
log) facility is applicable to the Company and we report that the Company is using
Accounting Software designed for NIDHI Companies and the same is embedded with
the said features.

y 34" ANNUAL REPORT
2025-2026



s

Since 1960

g. As required by the Companies (Auditor's Report) Order, 2020 issued by the Central
Government in terms of Section 143(11) of the Act, we give in “Annexure -A” a
statement on the matters specified in paragraphs 3 and 4 of the Order.

For R.RAKESH & CO.,
Chartered Accountants,

Place : Chennai (R. RAKESH)

Date :01.08.2026 Proprietor
ICAl Membership No. :229266.

Firm Registration No.017690S
UDIN : 26229266ASEICL3625
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R.RAKESH& CO.,

Chartered Accountants
New No. 120, Old No. 34/3, Palayakkara Street, Ayanavaram, Chennai - 600 023.
9566022221

ANNEXURE "A" TO THE INDEPENDENT AUDITOR'S REPORT

(Referred to in paragraph 1 under 'Report on other legal and regulatory requirements'
section of our report to the members of ALAGENDRAN NIDHI LIMITED of even date)

As required by the Companies (Auditor's Report) Order, 2020 (“the Order”) issued by the
Central Government of India in terms of Section 143 (11) of the Act, we give in the
Annexure "A” astatement on the matters specified in paragraphs 3 and 4 of the Order, to
the extent applicable.

1. In respect of the Company's Property Plant & Equipment:

a)

In our opinion and according to the information and explanations given to us, the
Company is maintaining proper records showing full particulars, including quantitative
details and situation of Property Plant & Equipment. The Intangible Assets of Software
used have been capitalized along with the Computers and Accessories.

b) The Company has a program of verification to cover all the items of Property Plant &

c)

d)

Equipment in a phased manner which, in our opinion, is reasonable having regard to the
size of the Company and the nature of its assets. Pursuant to the program, certain
Property Plant & Equipment were physically verified by the management during
the year. According to the information and explanations given to us, no material
discrepancies were noticed on such verification.

According to the information and explanations given to us and the records examined by
us, there is immovable property owned by the Company and the relevant title
deeds and documents are held in the name of the company. In respect of the
premises held under lease as at the end of the year, the relevant rental/lease
agreements are in thename of the Company.

The Company has not revalued its Property Plant & Equipment during the year.
Accordingly, Clause (i) (d) of paragraph 3 of the Order is not applicable to the
Company.

e) In our opinion and according to the information and explanations given to us, there

are no proceedings initiated or are pending against the Company for holding any
benamiproperty underthe Benami Transactions (Prohibition) Act, 1988 (45 of 1988) and
rules made thereunder. Accordingly, Clause (i)(e) of paragraph 3 of the Order is not
applicable to the Company.
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2. The Company is a NIDHI Company functioning as per the provisions of the NIDHI
Rules, 2014, Therefore, it does not hold any physical inventories except Stationery for
own use. Accordingly, Clause (ii) of paragraph 3 of the Order is not applicable to the
Company.

3. a)lnouropinionandaccording to information and explanation given to us, the Company has
not made investments in/ provided any guarantee or security/ granted any loans or
advances in the nature of loans, secured or unsecured to companies, firms, Limited
Liability Partnerships or other parties. Accordingly, Clause (iii) of paragraph 3 of the Order
is not applicable to the Company.

b) The Company does not have any subsidiaries, joint ventures and associates.

c) The aggregate amount during the year and balance outstanding at the balance sheet date
with respect to loans or advances and guarantees or security to other than subsidiaries,
joint ventures and associates is NIL.

d) Inour opinion and according to information and explanation given to us, the investments
made, guarantees provided, security given and the terms and conditions of the
grantof all loans and advances in the nature of loans and guarantees provided are
not prejudicial to the Company's interest.

e)In our opinion and according to information and explanation given to us, in respect
of loans and advances in the nature of loans, the schedule of repayment of
principal and payment of interest has been stipulated and the repayments or
receipts are regular;

f) In our opinion and according to information and explanation given to us, there are
no amounts overdue over and above the allowed time for more than ninety days.

g)Inouropinionandaccordingtoinformation and explanation givento us, there arenoloans
or advances in the nature of loans granted which has fallen due during the year and have
been renewed or extended or fresh loans granted to settle the overdues of existing
loans given to the same parties.

4. The Company has not made any loans, investments, guarantees and security on which
provisions of section 185 and 186 of the Companies Act 2013 are applicable. Therefore, the
provisions of clause (iv) of paragraph 3 of the Order is not applicable to the Company.

5. The Company, being a NIDHI Company, has accepted Deposits from its Shareholders
and has complied with the Directions issued as per the Notifications of the Ministry of
Corporate Affairs and Nidhi Rules, 2014. Accordingly, the relevant provisions of the
Act and Paragraph 3(v) of the Order are not applicable.
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6. The Central Government of India has not prescribed the maintenance of cost records
under sub-section (1) of section 148 of the Act for any of the activities of the Company and
accordingly paragraph 3 (vi) of the order is not applicable.

7. In our opinion and according to the information and explanations given to us:

a) Amounts deducted/ accrued in the books of account in respect of undisputed statutory
dues including goods and services tax, provident fund, employees' state insurance,
income-tax, sales-tax, service tax, duty of customs, duty of excise, value added tax, cess
and other material statutory dues have been regularly deposited by the Company in
general with the appropriate authorities.

b) No undisputed amounts payable in respect of goods and services tax, provident fund,
employees’ state insurance, income-tax, sales-tax, service tax, duty of customs, duty of
excise, value added tax, cess and other material statutory dues were in arrears as
at March 31,2026 for a period of more than six months from the date they became
payable.

c) There are no statutory dues referred to in sub-clause (a), which have not been
deposited on account of dispute.

8. In our opinion and according to the information and explanations given to us, there are no
transactions not recorded in the books of account that have been surrendered or disclosed
as income during the year in the tax assessments under the Income Tax Act, 1961 (43 of
1961). Accordingly, paragraph 3 (viii) of the Order is not applicable.

9. a) In our opinion and according to the information and explanations given to us, the
Company has not defaulted in repayment of loans or other borrowings or in the
payment of interest thereon to any lender during the year..

b) In our opinion and according to the information and explanations given to us, the
Company is not declared as a wilful defaulter by any bank or financial institution
or other lender.

c) The Company has not obtained any Term Loan during the year and hence the clause
relating to application is not applicable.
d) In our opinion and according to the information and explanations given to us,

funds raised on short term basis have not been utilised for long term purposes.

e) The Company does not have any subsidiaries / associates / joint-ventures and
accordingly, paragraphs 3(ix)(e) and 3(ix) (f) of the Order are not applicable.

f) Accordingly, the clause relating to raising of loan on the pledge of securities held in its
subsidiaries, joint ventures or associate companies is not applicable. In our opinion and
according to the information and explanations given to us, the Company has not

defaulted in repayment of the aforesaid loans raised.
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10. a)

b)

11. a)

b)

12. In

In our opinion and according to the information and explanations given to us, the
Company has not raised any money by way of initial public offer or further public offer
(including debt instruments) during the year. Accordingly, paragraph 3 (x) (a) of the
Order is not applicable. However, being a NIDHI Company, Shares are issued to the
members for the purpose of transacting with the Company and also for raising the Net
Owned Fund required for complying with the Notifications of the Ministry of
Corporate Affairs.

In our opinion and according to the information and explanations given to us, the
Company has not made any preferential allotment or private placement of shares or
convertible debentures (fully, partially or optionally convertible) during the year
Accordingly, paragraph 3 (x)(b) of the Order is not applicable.

To the best of our knowledge and according to the information and explanations
giventous, nofraud by the Company or no material fraud on the Company by any person
has been noticed or reported during the year. Accordingly, paragraph 3(xi)(a) of
the Order is not applicable.

Since there is no fraud by the Company or no material fraud on the Company by
any person has been noticed or reported during the year, paragraph 3(xi)(b) of
the Order is not applicable.

To the best of our knowledge and according to the information and explanations
given to us, no whistle-blower complaints, have been received by the Company
during the year.

our opinion and according to the information and explanations given to us, the

Company being a NIDHI Company:

a)

b)

has complied with the NetOwned Funds to Deposits in the ratio of 1:20 to meet
out the liability;

Is maintaining 10% unencumbered term deposits as specified in the Nidhi Rules,
2014 to meet out the liability; and

c) Therehas been no default in payment of interest on deposits or repayment thereof

for any period
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13.

14,

15.

16.

17.

In our opinion and according to the information and explanations given to us, the
transactions with the related parties are in compliance with section 177 and 188 of the Act.
Where applicable, the details of such transactions have been disclosed in the financial
statements as required by the applicable accounting standards.

a) In our opinion and according to the information and explanations given to us, the
Company has an internal audit system, commensurate with the size and nature of its

business.

b) The reports of the internal audit department of the Company for the year
underaudit were considered by us, as part of our audit procedures.

In our opinion and according to the information and explanations given to us, the
Company has not entered into non-cash transactions with directors or persons
connected with them. Accordingly, paragraph 3 (xv) of the Order is not applicable.

a) In our opinion and according to the information and explanations given to us, the
Company is not required to be registered under section 45-IA of the Reserve
Bank of India Act 1934. The Company is a NIDHI Company having transactions
only with members of the Company and has complied with the provisions of the
Nidhi Rules,2014.

b) In our opinion and according to the information and explanations given to us, the
Company has not conducted any Non-Banking Financial or Housing Finance activities
without a valid Certificate of Registration (CoR) from the Reserve Bank of India as
per the Reserve Bank of India Act, 1934.

c) In our opinion and according to the information and explanations given to us, the
Company is not a Core Investment Company (CIC) as defined in the regulations
made by the Reserve Bank of India. Accordingly, paragraph 3(xvi)(c) of the Order
is not applicable.

d) In our opinion and according to the information and explanations given to us, the
Company is not a Core Investment Company (CIC) and it does not have any other
companiesin the Group. Accordingly, paragraph 3 (xvi) (d) of the Order is not
applicable.

The Company has not incurred cash losses in the financial year and in the immediately
preceding financial vyear.

50 34" ANNUAL REPORT
2025-2026



s

Since 1960

18.

19.

20.

21.

There has been no resignation of the statutory auditors during the year. Accordingly,
paragraph 3 (xviii) of the Order is not applicable.

In our opinion and according to the information and explanations given to us and on
the basis of the financial ratios, ageing and expected dates of realisation of financial
assets and payment of financial liabilities, other information accompanying the
financial statements, our knowledge of the board of directors and management
plans, there are no material uncertainty exists as on the date of the audit report
that Company is capable of meeting its liabilities existing at the date of balance
sheet as andwhenthey fall due within a period of one year from the balance sheet
date.

In our opinion and according to the information and explanations given to us, the
Company is not liable under the provisions Section 135 of the Act, related to
Corporate Social Responsibility. Accordingly, paragraph 3 (xx) of the Order is not
applicable.

In our opinion and according to the information and explanations given to us, the
Company does not have investments in subsidiaries / associates or joint venture
companies. Accordingly, paragraph 3(xxi) of the Order is not applicable.

For R.RAKESH & CO.,
Chartered Accountants,

Place : Chennai (R. RAKESH)
Date :01.08.2026 Proprietor

ICAl Membership No. :229266.
Firm Registration No.017690S
UDIN : 26229266ASEICL3625
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R.RAKESH& CO.,

Chartered Accountants
New No. 120, Old No. 34/3, Palayakkara Street, Ayanavaram, Chennai - 600 023.
9566022221
ANNEXURE “B” TO THE INDEPENDENT AUDITOR'S REPORT

(Referred to in paragraph 2 (f) under 'Report on other legal and regulatory requirements’
section of our report to the Members of ALAGENDRAN NIDHI LIMITED of even date)

Report on the internal financial controls over financial reporting under clause (i) of sub -
section 3 of Section 143 of the Companies Act, 2013 (“the Act”)

We have audited the internal financial controls over financial reporting of ALAGENDRAN
NIDHI LIMITED as at March 31, 2026, in conjunction with our audit of the financial
statements of the Company for the year ended on that date.

Management's responsibility for internal financial controls

The board of directors of the Company are responsible for establishing and maintaining
internal financial controls based on the internal control over financial reporting criteria
established by the Company considering the essential components of internal control
stated in the Guidance Note on Audit of Internal Financial Controls Over Financial
Reporting issued by the Institute of Chartered Accountants of India. These
responsibilities include the design, implementation and maintenance of adequate
internal financial controls that were operating effectively for ensuring the orderly and
efficient conduct of its business, the safeguarding of its assets, the prevention and
detection of frauds and errors, the accuracy and completeness of the accounting
records, and the timely preparation of reliable financial information, as required under
the Companies Act, 2013.

Auditors' responsibility

Our responsibility is to express an opinion on the internal financial controls over financial
reporting of the Company based on our audit. We conducted our audit in accordance
with the Guidance Note on Audit of Internal Financial Controls Over Financial Reporting
(the “Guidance Note”) issued by the Institute of Chartered Accountants of India and the
standards on auditing prescribed under Section 143 (10) of the Companies Act, 2013, to
the extent applicable to an audit of internal financial controls. Those standards and the
guidance note require that we comply with ethical requirements and plan and perform
the audit to obtain reasonable assurance about whether adequate internal financial
controls over financial reporting were established and maintained and if such controls
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operated effectively in all material aspects.

Our audit involves performing procedures to obtain audit evidence about the adequacy
of the internal financial controls system over financial reporting and their operating
effectiveness. Qur audit of internal financial controls over financial reporting included
obtaining an understanding of internal financial controls over financial reporting, assessing
the risk that a material weakness exists and testing and evaluating the design and
operating effectiveness of internal control based on the assessed risk. The procedures
selected depend on the auditor's judgement, including the assessment of the risks of
material mis-statement in the financial statements, whether due to fraud or error.

We believe that the audit evidence we have obtained, is sufficient and appropriate to
provide a basis for our audit opinion on the Company's internal financial control system over
financial reporting.

Meaning of internal financial controls over financial reporting

Acompany's internal financial control over financial reporting is a process designed to
provide reasonable assurance regarding the reliability of financial reporting and the
preparation of financial statements for external purposes in accordance with generally
accepted accounting principles. A Company's internal financial control over financial
reporting includes those policies and procedures that (i) pertain to the maintenance of
records that, in reasonable detail, accurately and fairly reflect the transactions and
dispositions of the assets of the Company; (ii) provide reasonable assurance that
transactions are recorded as necessary to permit preparation of financial statements in
accordance with generally accepted accounting principles, and that receipts and
expenditures of the Company are being made only in accordance with authorisations of
management and directors of the Company; and (iii) provide reasonable assurance
regarding prevention or timely detection of unauthorised acquisition, use, or disposition
of the Company's assetsthat could have a material effect on the financial statements.

Limitations of internal financial controls over financial reporting

Because of the inherent limitations of internal financial controls over financial reporting,
including the possibility of collusion or improper management of override of controls,
material mis-statements due to error or fraud may occur and not be detected. Also,
projections of any evaluation of the internal financial controls over financial reporting to
future periods are subject to the risk that the internal financial control over financial
reporting may become inadequate because of changes in conditions, or that the degree
of compliance with the policies or procedures may deteriorate.
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Opinion

In our opinion and according to the information and explanations given to us, the
Company has, in all material respects, an adequate internal financial control system over
financial reporting and such internal financial controls over financial reporting were
operating effectively as at March 31, 2026, based on the internal control over financial
reporting criteria established by the Company considering the essential components of
internal control stated in the Guidance Note on Audit of Internal Financial Controls Over
Financial Reporting issued by the Institute of Chartered Accountants of India.

For R.RAKESH & CO.,
Chartered Accountants,

(R. RAKESH)
Proprietor
Place : Chennai ICAl Membership No. :229266.
Date :01.08.2026 Firm Registration No.017690S

UDIN : 26229266ASEICL3625
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R.RAKESH& CO.,

Chartered Accountants
New No. 120, Old No. 34/3, Palayakkara Street, Ayanavaram, Chennai - 600 023.
9566022221

CERTIFICATE OF STATUTORY AUDITORS

This is to certify that ALAGENDRAN NIDHI LIMITED has complied with all the
directions specified in the Notification GSR No.555(E) dated 26.07.2001 as amended up
to date and the Company has been complying with all the required provisions of the
Reserve Bank of India Act and the Provisions of the Companies Act, 2013 and NIDHI
Rules, 2014 as applicable to NIDHI Companies and the books of account are maintained in
conformity with the relevant Accounting Principles and Accounting Standards as

applicable and generally accepted in India.

It is also certified that ALAGENDRAN NIDHI LIMITED has complied with the
Prudential Norms as required by the Ministry of Corporate Affairs Notification GSR
No.309(E) dated 30.04.2002 as amended by Notifications from time to time and required
provision for sub-standard assets has been made to the extent required and further
provision is not required to be made as detailed in Notes on Accounts forming part of the

Audited Statements of Accounts of the Company for the year ended 31" March, 2026.

For R.RAKESH & CO.,
Chartered Accountants,

(R. RAKESH)
Proprietor
Place : Chennai ICAl Membership No. :229266.
Date :01.08.2026 Firm Registration No.017690S

UDIN : 26229266ASEICL3625
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Note | ASAT 31.03.2026 | AS AT 31.03.2025
PARTICULARS No. (Z in Lakhs) (Z in Lakhs)
I.EQUITY AND LIABILITIES
(1) Share holder's funds
a) Share capital 3 61.74 59.53
b) Reserves and surplus 4 1,402.89 1,208.53
1,464.63 1,268.06
(2) Share application money pending allotment 5 0.16 0.16
(3) Non-current liabilities
a) Long - Term borrowings 6 718.73 1,335.79
b) Deferred Tax Liabilities (Net) - -
c) Other Long - Term Liabilities - -
d) Long - Term Provisions - -
(4) Current liabilities
a) Short - Term borrowings 7 22,345.29 17,746.90
b) Trade Payables . -
c) Other current liabilities 8 1033.58 750.51
d) Short - Term Provisions ] 84.40 49.56
TOTAL 25,646.79 21,150.98
1l. ASSETS
(1) Non Current Assets
(a) Property, Plant & Equipment and Intangible assets
(i) Property, Plant & Equipment 10 144.79 149.61
(ii) Intangible assets - .
(i) Capital Work in Progress E =
(iv) Intangible assets under development -
(b) Non-current Investments =
(c) Deferred tax asset (net) 11 9.52 9.06
(d) Long -Term loans and advances 12 70.68 70.68
(e) Other non-current Assets . i
(2) Current Assets
(a) Inventories - -
(b) Trade Receivables - -
(c) Cash and Cash equivalents 13 2,826.60 2,385.45
(d) Short-term loans and Advances 14 22,388.69 18,369.13
(e) Other current assets 15 206.51 167.05
TOTAL 25,646.79 21,150.98
Notes to the financial statements
The Accompanying Notes 1 to 21 form part of these Financial Statements.
Vide our Report of Even Date,
For R. RAKESH & CO.,
Chartered Accountants
-sd- -5d- -5d-
{ R. RAKESH ) (A. RAJKUMAR) (K.G. INIAN)
Proprietor Managing Director Director

ICAlI Membership No, 229266
Firm Registration No.: 0176905
UDIN : 26229266A5EICL3625

DIN : 00933724

Place : Chennai
Date

: 01.08.2026

Place : Chennai
Date : 01.08.2026

DIN : 01755407

Place : Chennai
Date : 01.08.2026
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Note FOR THE YEAR ENDED | FOR THE YEAR ENDED
PARTICULARS No 31.03.2026 31.03.2025
. (F in Lakhs) (Z in Lakhs)
INCOME
| Revenue from operations 16 3,194.61 2,578.92
i Other income 17 50.26 36.86
11l | TOTALREVENUE (I+11) 3,244,87 2,615.78
v EXPENSES :
a. Employee Benefits Expenses 18 654.82 547.62
b. Finance Costs 19 2,030.00 1,661.49
¢. Depreciation and Amortization Expenses 20 22.83 22.73
d. Other Expenses 21 264,95 246.64
TOTAL EXPENSES 2,972.60 2,478.48
V | Profit before Exceptional & extra ordinary 272.27 137.30
items and Tax (ll1-1V)
VI | Exceptional Items = +
VIl | Profit before extra ordinary items and tax (V-VI) 272.27 137.30
VIl | Extraordinary ltems =
IX | Profit before Tax (VII - VIiil) 272.27 137.30
X | Taxexpense:
(1) Current tax 69.11 34.60
(2) Deferred tax (0.46) (0.04)
X1 | Profit for the period from continuing operations (IX-X) 203.62 102.74
Xl | Profit/(loss) for the period from discontinuing operations -
X1 | Tax Expense of discontinuing operations "
XIV | Profit/(loss) from discontinuing Operations after tax (XI-XI1) =
XV | Profit for the period (XI-X1V) 203.62 102.74
XV1 | Earnings Per Share (Per Equity Share Rs.10/-)
(1) Basic (In Rupees) 32.98 17.26
(2) Diluted (In Rupees) 32.98 17.26
Notes to the financial statements
The Accompanying Notes 1 to 21 form part of these Financial Statements.
Vide our Report of Even Date,
For R. RAKESH & CO.,
Chartered Accountants
~sd- -sd- ~5d-
( R. RAKESH ) (A. RAJKUMAR) (K.G. INIAN)
Proprietor Managing Director Director

ICAI Membership No. 229266

Firm Registration No.: 0176905
UDIN : 26229266ASEICL3625

DIN : 00933724

DIN : 01755407

Place : Chennai
Date : 01.08.2026

Place : Chennai Place : Chennai
Date : 01.08.2026 Date : 01.08.2026
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ALAGENDRAN NIDHI LIMITED, CHENNAI
CASH FLOW STATEMENT FOR THE YEAR ENDED ON 31" MARCH, 2026

ICAI Membership No. 229266
Firm Registration No.: 0176905
UDIN : 26229266ASEICL3625

DIN : 00933724

FOR THE YEAR ENDED | FOR THE YEAR ENDED
PARTICULARS 31.03.2026 31.03.2025
(F in Lakhs) (F in Lakhs)
Al CASH FLOW FROM OPERATING ACTIVITIES
Net Profit Before Tax 272.27 137.30
Adjustments for :
Depreciation 22,83 22.73
Interest on Deposits (173.22) (146.92)
Operating Profit before Working Capital Changes 121.88 13IE:
Adjustments for :
(Decrease) / Increase in Interest accrued but not due on 150.20 37.27
deposits from members
Increase / (Decrease) in Short Term Borrowings
Increase / (Decrease) in Unpaid matured
deposits and interest accrued thereon 102.36 42.40
Increase in Other Payables 30.84 44 .86
Increase in Provision for Employees' Benefits - -
Pecrease / (Increase) in Other Current Assets (39.46) (2.85)
Cash generated from operations 365.82 134.79
Less : Income Tax paid (24.60) (29.08)
Net Cash flow from Operating activities 331.22 105.70
B. CASH FLOW FROM INVESTING ACTIVITIES
Purchase of Fixed Assets (18.01) (15.42)
Sale of Fixed Assets . i
Profit/Loss on sale of Fixed Assets -
Interest on Deposits 173.22 146.92
MNet Cash flow from Investing activities 155.21 131.50
C. CASH FLOW FROM FINANCING ACTIVITIES
Issue of Equity Shares 2.21 2.06
Share Application money received 0.16 0.16
Transfer of Share Application money to Equity Share Capital (0.15) (0.16)
Increase in Unsecured Loans (Deposits from members) (Net) 3,981.32 2,697.96
Dividend Paid (8.93) (8.62)
Increase in Unpaid Dividend (0.32) 0.08
Dividend Distribution Tax Paid
Increase in Loans to members {Net) {4,019.56) (2,633.84)
MNet Cash flow from financing activities (45.27) 57.64
Net increase in Cash & 441.16 294.84
Cash Equivalents during the year
2 2,090.60
Cash and Cash equivalents as at the 2,385.44
beginning of the year
Cash and Cash equivalents as at the 2,826.60 2,385.44
end of the year
Notes to the financial statements
The Accompanying Notes 1 to 21 form part of these Financial Statements.
Vide our Report of Even Date,
For R. RAKESH & €O.,
Chartered Accountants
-sd- sd- A
( R. RAKESH ) (A. RAJKUMAR) {K.G._INIAN}
Proprietor Managing Director Director

DIN : 01755407

Place : Chennai
Date : 01.08.2026

Place : Chennai Place ; Chennai
Date : 01.08.2026 Date : 01.08.2026
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ALAGENDRAN NIDHI LIMITED, CHENNAI

Notes Forming Part of Financial Statement as at 31" March, 2026

Asat 31.03.2026 (¥ inLakhs) | Asat31.03,2025(F in Lakhs)
NOTE NO. 3
SHARE CAPITAL
A) Authorized A Class
7,00,000 Equity shares of Rs. 10/- each 70.00 70.00
B Class
30,00,000 Equity shares of Re. 1/- each 30.00 30.00
100.00 100.00
B) ISSUED, SUBSCRIBED & FULLY PAID UP
3,48,110 Equity Shares of 'A' Class of Re.10/- each 34.81 32.60
26,93,356 Equity Shares of 'B' Class of Rs.1/- each 26.93 26.93
61.74 59.53
Number of Equity Shares (A Class) - Rs.10/- each 31.03.2026 31.03.2025
At the Beginning of the year 3.26 3.05
Allotted during the year 0.23 0.21
At the end of the Year 3.49 3.26
Shares held by shareholders holding more than 5% shares
Equity Shares of Re.1 & Current Year Previous Year
Rs10. each fully paid Value (Rs.) %Held Value (Rs.) %Held
Mr. A. Rajkumar 23.25 37.65 23.25 39.05
TOTAL 23.25 37.65 23.25 39.05
Disclosures of Shareholding of Promoters - Shares held by the Promoters : As on 31st March 2026
2025-2026 2024-2025
5.No. Promoter Name Value of % of total % Change Value of % of total % Change
Shares Shares during the year Shares Shares during the year
1. R. Alagendran 0.05 0.08 0.01 0.05 0.09 —
2. A. Rajkumar 23.25 37.65 1.40 23.25 39.05 -1.40
TOTAL 23.30 37.73 1.41 23.30 39.14 -1.40
NOTE NO. 4
RESERVES AND SURPLUS
(A) Capital Reserve
Opening Balance 1,180.00 1,090.00
Add : Transferred for the Year 200.00 90.00
1,380.00 1,180.00
Less : Deduction during the year - -
Closing Balance (A) 1,380.00 1,180.00
(B) Profit & Loss Account
Balance at the beginning of the Year 28.53 24.71
Add : Profit after tax for the Year 203.62 102.75
232.15 127.46
Less Appropriations
Transfer to Capital Reserve() 200.00 90.00
Proposed Dividend () 9.26 22.89 8.93 28.53
(B) 22.89 28.53
TOTAL (A+B) 1,402.89 1,208.53
th
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As at 31.03.2026 (¥ in Lakhs)

As at 31.03.2025(% in Lakhs)

NOTE NO. :5
SHARE APPLICATION MONEY PENDING ALLOTMENT

NOTE NO.:6

(i) Secured Loans

(ii) Unsecured Loans (Deposit from members)
Fixed Deposit
Re Investments Deposits
Recurring Deposits

Savings Deposits

Less : Deposits maturing within 12 months
transferred to Short-term Borrowings

0.16 0.16

0.16 0.16
13,446.27 12,732.70
7,090.13 4,000.22
1.946.92 1,831.17
580.70 518.60
23,064.02 15,082.69
22,345.29 17,746.90
718.73 1,335.79

The above Unsecured Lloans are received by the Company from the Shareholders and being a NIDHI Company,
the Company is entitled to accept deposits against NOF at 1:20 ratio. The Deposits maturing within a period of 12 months
and Savings Deposits are transferred and shown under Short-term Borrowings.

NOTE NO. : 7
SHORT TERM BORROWINGS
(i) Secured Loans

(ii) Unsecured Loans (Deposit from members)

Deposit Maturity within 12 months 22,345.29 17,746.90
22,345.29 17,746.90
NOTE NO.:8
OTHER CURRENT LIABILITIES
{a) Interestaccrued but not due an borrowings 587.90 437.70
(b) Unpaid Dividend
2017-2018 : 0.75
2018-2019 0.78 0.78
2019-2020 1.68 1.68
2020-2021 1.82 1.82
2021-2022 1.79 1.79
2022-2023 0.40 0.40
2023-2024 0.57 0.57
2024-2025 0.43 7.46 . 7.79
{c) Unpaid matured deposits and interest accrued thereon 275.94 173.58
{d) Other Payables (Specify Nature)
i) Other Liabilities 15.58 9.27
ii) Tax Deducted at Source 5.47 4.38
iii) Local Cheque for Callection 1.30 1.10
iv}] Outstanding Expenses 139.93 162.28 116.69 131.44
1033.58 750,51
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NOTE NO.:9
SHORT TERM PROVISIONS

a) Other (Specify Nature)
i) Provision for Taxation
ii} Proposed Dividend
iii) Provision for NPA Loans
Loans against Immovable Properties

NOTE NO.: 10
PROPERTY, PLANT & EQUIPMENT AND INTANGIBLES

Property, Plant and Equipments as per the Schedule of Property,
Plant & Equipments and Intangibles with details of Gross Block,
Depreciation Block and Net Block separately enclosed.

NOTENO.:11

DEFERRED TAX ASSET
Deferred Tax Asset- Opening
Less : Reduction for the Year

NOTE NO.:12

LONG-TERM LOANS & ADVANCES

Secured - Considered Good Realisable after

a period of 12 months

a) Other Loans & Advances (Specify)
Loans against Immovable Properties (Fully Secured)
Loans against Immovable Properties (Under Dispute)

(100% provision made)

NOTE NO.:13

CASH AND CASH EQUIVALENTS
Cashin Hand

Cash in & Cashat Banks

In Current Accounts

In Deposit Accounts with Interest

NOTE NO.:14
SHORT-TERM LOANS & ADVANCES
(Secured Loans granted to the Shareholders against
Security of Gold Jewellery and Depaosits with the Company)
a) Loans to Members (Fully Secured)

Loans against Immovable Properties

Loans against lewels

Loans against Deposits

Interest Accrued & Receivable on Loans and Deposits

Less : Loan realisable after 12 months transferred to Long Term
Loans & Advances - Housing Loan

As at 31,03.2026 (¥ in Lakhs) | Asat31.03.2025(% in Lakhs)

69.11 34.60
9.26 8.93
6.03 6.03

84.40 49.56

84.40 49.56

144.79 149.61
9.06 9.02

0.46 g.52 0.04 9.06

9.52 9.06

64.65 64.65

6.03 6.03

70.68 70.68

116.99 93.66

159.60 143.38

2,550.01 2,148.40

2,826.60 2,385.44

70.68 70.68

21,263.52 17,314.05

262.98 238.99

862.19 816.09

22,459.37 18,439.81

70.68 70.68

22,388.69 18,369.13
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As at 31.03.2026 (7 in Lakhs) | Asat31.03.2025(F in Lakhs)
NOTE NO. : 15
OTHER CURRENT ASSETS
TDS / TCS for the year 48.86 36.06
Advance Income Tax 24.00 4.00
Income Tax Refund Due 5.98 6.98
Rental Advance 67.30 61.30
Telephone Deposit 0.56 0.56
Prepaid Expenses 30.93 35.67
Electricity Deposit 0.84 0.84
Staff Loan Advance 4.78 8.34
Input - CGST and SGST and IGST 5.60 2.78
Stock of Stationery 17.66 10.52
206.51 167.05
NOTE NO.:16
REVENUE FROM OPERATIONS
Interest on Loans 3,021.08 2,431.05
Interest on Bank Deposits 173.22 146.92
Interest on IT Refund 0.31 0.95
3,194.61 2,578.92
NOTE NO.:17
OTHER INCOME
Miscellaneous Receipts / Processing fees / Folio Charges 43.15 29.83
Notice Charges 7.11 7.03
50.26 36.86
NOTE NO.:18
EMPLOYEE BENEFIT EXPENSES
Salaries and Wages 402.03 345.63
Remuneration to Wholetime Directors 27.00 24.00
Contribution to Provident and Other Fund
Employees Provident Fund 310.98 28.58
Employees Group Gratuity 23.10 9.61
Employees State Insurance 3.79 4.45
Group Superannuation Pension Scheme 15.08 72.95 11.95 54.59
Staff Welfare & Refreshments
Bonus & Exgratia 26.96 34.83
Staff Group personal accident policy 1.00 0.91
Refreshment to Employees 10,40 9.43
Labour Welfare Fund 0.06 0.06
Employee Welfare 44.50 42.95
Performance Incentive to Staff 59.92 152.84 35.22 123.40
654.82 547.62
NOTE NO.:19
FINANCE COSTS
Interest paid to Members on the Deposits accepted by 2,030.00 1.661.49
the Company under Unsecured Loans
2,030.00 1.661.49
NOTE NO. :20
DEPRECIATION AND AMORTIZATION EXPENSES
As per Schedule of Property, Plant, Equipments and 22.83 22.73
Intangibles separately enclosed
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NOTE NO. :21
OTHER EXPENSES

Electricity Charges
Rent & Amenities
Repairs to Buildings
Insurance
Rates and Taxes(incl. GST Reversal)
Travelling & Conveyance
Bank Charges
Postage & Telegram
Advertisement
Registration & Filing Fees
Printing & Stationery
Telephone Charges
Professional Charges
Air Conditioner Maintenance
Vehicle maintenance expenses
Generator maintenance Expense
Computer Maintenance
Reimbursement of Jewel Inspection Exp.
Professional tax
Director's Travelling Expenses
Director's Sitting Fees
Subsription to Chamber of Nidhis
Office Maintanance/Branch opening Expenses
Remuneration to Other Directors
Payment to Auditors

- As Auditor

- For Taxation Matters

- For reimbursement of expenses

Miscellaneous Expenses

Asat31.03.2026 (¥ in Lakhs) | Asat31.03.2025(F in Lakhs)
14.81 14.71
94.56 92.23

2.03 0.11
6.10 6.41
7.26 13.27
25.93 19.27
0.28 0.50
3.49 3.67
1.09 1.10
0.34 0.14
15.13 19.54
10.07 8.64
15.02 10.25
0.42 0.41
7.02 6.32
0.83 0.62
10.63 7.80
0.95 0.90
0.53 0.51
8.11 6.79
5.90 3.95
0.63 0.05
19.59 17.54
2.75 1.39
0.35 0.35
0.35 0.35
0.20 0.20
10.58 9.62
264.95 246.64

63

34" ANNUAL REPORT

2025-2026



Since 1960

: - - : - - - - wawdojanag sapun siassy ajqidueiv] |01
; - : ’ " - 7 . ssa18014 Ul yI0M |evded |£°0T
: - - : - - - - $1a58y a|qiduelu [z'0T
€6'9ST | 19°6PT | L9°092 €L'TT |V6'LET 8T 0Ty TP'ST | 98'P6E B34 SNOIA3I
T9'6vT|6LPPT | 0S'E8T €82 |L9'092 6¢°8CY T0°8T |8¢0I¥ VI0L
8Tl |TL6 7058 09°S tr'6l € |ELP6 €6'C 0816 Jandwo) (1
LL'6T | 96°8T 61t 98T €8Ty | 0T |ST'E9 vS'1 19°'19 sumig [ealing)3
SIBUI0 | (4)
9,87 | Tv'6T S0°GE £6'S [ANY4 S |LbYS 659 88'Ly suswdinb3 aa10 | (3)
LT'0 €10 L0°0 ¥0°0 €00 0T (0Z0 - 0Z'0 SI33ayM om (Il
ESPT | 8T'TT 00°4T SE'¢ S9°€T 8 818 8187 sie) Jojoly (|
SSPIYEA f (P)
EELT | €96T 0£'T8 v9'v 999, | 0T |€60TT 569 86'€0T $3N3X14 13 3Iniuang [ (9
069¢ | 66'SH L8°0C 160 9661 09 (9899 : 98'99 ssulpjing | (q)
LLs | LL6 . . " - |LL6 : LL'6 pue [ (e)
sjuawdinb3 pue jueld ‘Auiadoid 10T
SZOT'E0'TE | 9T07'E0°TE | 920TEDTE | suon ) |ST0THOTON g | STOTEOTE(  suOW suopy | 520Z°40'10
jesy 1esy 03dn 3130 310 oydn an | -3jeq “1PPY e sy W— .wz
%2019 13N NOILYIJI¥d3a 435N %2014 SSOHD 2

9Z0Z ‘HIYVIN T€ GIANI YV3IA IHL YO SITIDNVLNI ANY LNIWCINDI ANY LNV1d ‘ALYIdOYd 40 31NAIHIS - 02 '8 TT'ON ILON

A3LINIT IHAIN NYHAN3IOV1V

2025-2026

34" ANNUAL REPORT

64




s

Since 1960

ALAGENDRAN NIDHI LIMITED, CHENNAI

Notes Forming Part of the Financial Statements as at 31-03-2026.

Note No.1:Corporate Information

ALAGENDRAN NIDHI LIMITED is a Public Limited Company domiciled in India and was
incorporated under the provisions of the Companies Act, 1956 on 08.12,1992. The
company is a notified NIDHI Company and is complying with the provisions of NIDHI
Rules, 2014 and also the provisions of the Companies Act, 2013 in the Company's
business of accepting Deposits and lending Secured Loans against Jewels, immovable
Properties and against the Depositswith the Company. The Companyhasbeen carrying on
the transactions only with the members of the Company as required by the provisions of
NIDHI Rules, 2014 and alsothe stipulations and conditions inthe Notifications of the
Ministry of Corporate Affairs, New Delhias amended from time to time.

Note No.2:Significant Accounting Policies

A.Basis of Accounting:

These financial statements have been prepared in accordance with the applicable
Accounting Standards issued by the Institute of Chartered Accountants of India under
the historical cost convention on accrual basis, the provisions of the Companies Act, 2013
andguidelines issuedfrom time totime and applicable to the Company.

B. Inventories:

The Company being a Nidhi Company does not have any inventory except Stationery for
own use.

C. Property, Plant & Equipment and Depreciation :

Property, Plant and Equipments are stated at cost in compliance with relevant Indian
Accounting Standards. Depreciationonall assets has been provided as perSchedule Il of
the Companies Act, 2013 based on the useful life and on pro-rata basis with reference
to the Assets acquired during the year. The intangible assets (Computer Software
acquired for internal use) are capitalized and included with the Cost of Computers.
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D. RevenueRecognition

The Revenue of the company includes Interest onloans granted to Members which has
been recognizedon Accrual basis andas per the Nidhi Rules, 2014 as amended upto date.
Inrespect of Loans against Immovable Properties, provision has been made in respect of
disputed accounts at 100%. In respect of Other Accounts, the Company is hopeful of
recovery and they are fully secured. Hence, provision in respect of Other Accounts has
not been made.

E. Expenditure

Expenditure towards Interest on Deposits andall other expenditures of revenue are
accounted on accrual basis and provision has been made for all known losses and
liabilities.

F. Employee Benefits

(i) Theemployees are covered under ESI and EPFand the Company is regular in the
contributions.

a)Gratuity to eligible employees on death/retirement is covered by Group
Gratuity-cum- Life Assurance Policy from Life Insurance Corporation of India.
The annual premium claimed by/paid to Life Insurance Corporation of India,
based on demand notice,is charged to revenue.

b) Pension to eligible employees on death /[ retirement is covered by Super
Annuation Pension Scheme from Life Insurance Corporation of India. The
annual premium claimed by / paid to Life Insurance Corporation of India,
based on demand notice, is charged to revenue.

c) Liability for leave encashment has been accounted on accrual basisfor eligible
employees as per the policy of the Company.

(iii) Employee Benefits includes Remuneration to whole time director of
Rs.32,70,000/-.

G. Foreign Exchange Transactions

There are no Foreign Currency transactions during the year.
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H. Investments

The Company, being a NIDHI Company, is required to maintain 10% of its total deposits
(Unsecured Loans) accepted from the Members with Scheduled Banks as per the
directives contained in Notification GSRNo. 555(E) dated 26.07.2011 and GSRNo.308 (E)
dated 30.04.2002 and Nidhi Rules 2014. The Company is holding total Fixed Deposits of
Rs.25,53,17,153/- with Banks which is inexcess of 10% of the Deposits accepted by the
Company(10% of Rs.2,30,64,01,270/- as at 31.03.2026).

l. Taxation

Income tax for the current year has been provided u/s.115BAA for Rs.68,99,063/- and
there is reduction in Deferred Tax Asset for Rs.4011/- towards timing difference.

J. Borrowing Costs
No Borrowing cost has been capitalized during the year.
K. Segment Reporting

Disclosure is not required for Segment Reporting, considering the nature of the
Company's business and its activities /operations which are based on financing activities
in the domestic market.

L. Provisions, Contingent Liabilities and Contingent Assets

The Company has not made any provision towards contingent liability or contingent
asset during the year,

The Company has made 100% Provision for Loans against Immovable Properties
advanced inearlier years amounting to Rs.6,03,087/- whichis under dispute tothe extent
of short fall in securities.

M. Earning Per Share

The Earnings Per Share (Rs.10/-) for the year is Rs.3.303 as against Rs.1.73 in the
previous year.
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N. Use of estimates

The preparation of Financial statements of the Company require managementto make
estimates that affect the reported amount of assets and liabilities as at the date of the
Financial Statement and the reported amountsincludesrevenue and expenses. Although
these estimates are based on management's best knowledge of current events and
actions, actual results may ultimately differ from these estimates, which are recognized
in the period in which the results are materialized.

0. Investor Education and Protection Fund

In terms of Section 125 of the Companies Act, 2013, any unclaimedor unpaid Dividend
relating to the financial year 2018-19 is due for remittance on first week of October to
the Investor Education and Protection Fund established by the Central Government.

P. Remuneration to Directors:

The Company has paid Remuneration to whole time Directors amounting to
Rs.32,70,000/- and the same has beenincluded in the Employee Benefit Expenses.
Remuneration to Other Directors has been providedat 1% of the Profit before providing
the remuneration.

Q. Auditor's Remuneration :

FY FY

Particulars (In Rs.) 2025-26  2024-25
i) Statutory Audit 35000 35000
ii) Taxation Services 35000 35000
iii) Audit Expenses 20000 20000
Total 90000 90000

R. Related Party Disclosures:
The Company has accepted Deposits from Directors amounting to Rs.398.52 Lakhs as at
31.03.2026 (Previous Year Rs.268.68 Lakhs).

S. Treatment of Prior Period and Extra Ordinary Iltems:
There are no Prior Period ltems and Extra-Ordinary Items occurred during the year.

T. General
The clauses relating to Inventory, Quantitative Details, Sundry Debtors, Sundry Creditors
and payables to MSME Units are not applicable to the Company.
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ALAGENDRAN NIDHI LIMITED, CHENNAI
Additional Regulatory Information for the year ended 31.03.2026

Title deeds of immovable Property not held in name of the Company

Whether title deed et
S Title deeds of holder is a promotor, :
Relevant line | Descriptions | Gross - : : Property not being
: L : immovable Property director or relative of _ =
items in the of ltem of | carrying : s held since held in
8al h ek - not held in name of Promotor' director or Fich tiat e piapes
alance sheets | property alue the Company employesof which date o
promators / director i
NIL

Il. Where the Company has revalued its Property, Plant and Equipment, the Company shall
disclose as to whether the revaluation is based on the valuation by a registered valuer as defined

under rule 2 of the Companies (Registered Valuers and Valuation) Rules, 2017 -NIL

I Where Loans or Advances in the nature of loans are granted to promoters, directors, KMPs and the

related parties (as defined under Companies Act, 2013,) either severally or jointly with any other
person, that are-NIL

(a) Repayable on demand or

(b) Without specifying any terms or period of repayment

Voneof Bomowss Amount of loan and Advaﬂ*:t_e in Percentage'to the total Loans
the nature of Loan outstanding and Advances in the nature of loans
Promotors
Directors
KMPs NiL NIL
Related Parties

IV. Capital Work In Progress (CWIP)

(a) For Capital-work-in progress, following ageing schedule shall be given

Amount in CWIP for a period of
cwip TOTAL
Less than 1 year 1-2 years 2-3 Years More than 3 years

Projects in progress

Projects temporarily NIL

suspended

(b) For capital-work-in progress, whose completion is overdue or has exceeded its cost
compared to its original plan, following

Amount in CWIP for a period of
CWIP TOTAL
Less than 1 year 1-2 years 2-3 Years l More than 3 years
Project 1
: NIL
Project 2
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V. Intangible assets under development :
(a) ForlIntangible assets under development
}ntangitﬂe assets Amount in CWIP for a period of TOTAL
under development Less than 1 year | 1-2 years 2-3 Years More than 3 years
Project 1
NIL
Project 2
(b) Intangible assets under development completion schedule
Intangible assets Amount in CWIP for a period of oA
under development Lessthan 1year | 1-2years | 2-3Years More than 3 years
Project 1
NIL
Project 2
VI. Details of Benami Property held-NIL
Vil. Where the Company has borrowings from banks or financial institutions on the basis of

current assets

(a) whether quarterly returns or statements of current assets filed by the Company with
banks or financial institutions are in agreement with the books of accounts.-NIL

(b) if not, summary of reconciliation and reasons of material discrepancies, if any to be
adequately disclosed-NIL

VI Wilful Defaulter - NIL

a. Date of declaration as wilful defaulter,"
b. Details of defaults (amount and nature of defaults),”

IX. Relationship with Struck off Companies - NIL
Where the Company has any transactions with Companies struck off under section 248 of the
Companies Act, 2013 or section 560 of Companies Act, 1956, the Company shall disclose the
following details:-
Nature of transactions Relationship with the
Name of struck ; Balance
SfF CoriBany with struck-off clitstanding Struck off company,
Company if any, to be disclosed
Investments in securities
Receivables
NIL Payables MIL
Shares held by struck-off Company
Other outstanding balances (to be specified)
X. Registration of charges or satisfaction with Registrar of Companies-NIL

Where any charges or satisfaction yet to be registered with Registrar of Companies beyond the
statutory period, detailsand reasons thereof shall be disclosed.
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Xl. Where the Company has not complied with the number of layers prescribed under clause (87) of
section 2 of the Act read with Companies (Restriction on number of Layers) Rules, 2017, the
name and CIN of the companies beyond the specified layers and the relationship/extent of
holding of the company in such downstream Companies shall be disclosed.

Xll.Financial Ratios

: - Current Reporting Previous Reporting % of
Ratios Numerator Denominator Period Beriod Change
Current Ratio Current Assets | Current Liabilities 1.08 1.13 -0.04
Debt Equity Ratio | Debt Capital Sha’E‘:’L?t'ﬁer 5 16.45 15.61 0.82
Debt Service EBIT Debit Service
coverage ratio (Int + Principal) ; ) )
Return on Equity Profit for Average
Ratio the year Shareholder's Eqguity 14.90% 8.42% 8.42%
Inventory '_Furnover COGS Average Inventory = = &
Ratio
Trade Receivables Average trade
" Net Sales : - - -
turnover ratio receivables
Trade payables Closing Trade ) ) i
turnover ratio Total Puethases Payables
Net capital turnover Working Capital
P Sales (CA-CL) 2.33 2.19 0.14
Net profit ratio Net Profit Sales 8.39% 5.25% 3.14%
Return on Capital Earnings before . 18.50% 10.83% 7.76%
employed interest and tax Capital Exnployed i 0
Return on investment Net Profit Investment 13.90% 8.10% 5.80%
Xlll. Compliance with approved Scheme(s) of Arrangements - NIL Where any Scheme of

Arrangements has been approved by the Competent Authorityin terms of sections 230 to
237 of the Companies Act, 2013, the Company shall disclose that the effect of such Scheme

of Arrangements have been accounted for in the books of account of the Company 'in
accordance with the Scheme' and 'inaccordance with accounting standards' and deviation in
this regard shall be explained.

XIV.

For R. RAKESH & CO.,
Chartered Accountants

Utilisation of Borrowed funds and share premium:- NIL

Vide Qur Report Of Even Date

(R. RAKESH)

Proprietor

ICAl Membership No. 229266
Firm Reg. No. 0176905

UDIN : 26229266ASEICL3625

Place : Chennai
Date :01.08.2026

(A. RAJKUMAR)

Managing Director
DIN : 00933724

(K.G. INIAN)
Director
DIN ; 01755407

Place : Chennai
Date :01.08.2026
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Grand Opening of
Jewel Appraiser Lab at
Villapuram Branch, Madurai




| MADURAI I COIMBATORE [l SIVAKASI SN NAGERCOIL I TRICHY [ CHENNAI |

% Northveli # Salem # Rajapalayam @ Tirunelveli ¢ Thillainagar % Kilpauk
% Gnanaolivupuram % Coimbatore # Sivakasi # Nagercoil ¥ Varaganeri # West Mambalam
¢ K.Pudur ¥ Erode # Srivilliputhur ¢ Vilathikulam ¢ Theni # Tambaram
#Villapuram % Tirupur # Thoothukudi  # Dindigul

#Tirumangalam % Namakkal

¥ Melur

V1Tl DTl 1YY e (39 ¥ Chengalpet ¢ Pollachi # Karur @ Vellore ¥ Udumalpet

ALAGENDRAN NIDHI LIMITED

No.99, Jambu Towers, 2nd Floor, New Avadi Road, Kilpauk, Chennai - 600010.
B : 044 - 2647 1384 / 2647 1385 ™ : info@alagendrannidhi.net @ : www.alagendrannidhi.net
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